Qualis Group Running Cost Impact and Cost Cascade

|Version 5 For Qualis Board For Qualis Board February 2020
[ath February 2020
Notes Version with minor ammendments from October 2019 version to include latest devel
Version is based on EFDC financial years, 1st April - 31st March.
Version based on Qualis financial years, 1st November - 31st October with monthly figures used for reporting.
Due for revision September - October 2020 in support of second Qualis Business Plan and EFDC financial strategy and shareholder reporting requirements.
Full Year EFDC 2019/20 PY 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
Ref Position Effective From FTE £ £ Recharge Share £ Months £ £ £ £ £ £ £ £ £ £
[Qualis Group
Income
Intercompany charge Qualis Developments (50%) 797,008 50% 170,387 797,008 797,008 797,008 797,008 797,008 684,508 684,508 684,508 684,508 684,508
Intercompany charge Qualis Management (25%) 398,504 25% 85,194 398,504 398,504 398,504 398,504 398,504 342,254 342,254 342,254 342,254 342,254
Intercompany charge Qualis Living (25%) 398,504 25% 85,194 398,504 398,504 398,504 398,504 398,504 342,254 342,254 342,254 342,254 342,254
Sub-total 1,594,015 340,775 1,594,015 1,594,015 1,594,015 1,594,015 1,594,015 1,369,015 1,369,015 1,369,015 1,369,015 1,369,015
Board Member and Direct Board Costs 5.60 812,500 1,056,250 195,000 1,056,250 1,056,250 1,056,250 1,056,250 1,056,250 1,056,250 1,056,250 1,056,250 1,056,250 1,056,250
Business Support Based on H 1.00 41,301 53,691 Yes 8,949 2 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Business Support Based on H 1.00 41,301 53,691 Yes 8,949 2 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Finance and Commercial Support Based on H 1.00 41,301 53,691 Yes 17,897 4 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Finance and Commercial Support Based on H 1.00 41,301 53,691 Yes 17,897 4 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Rent and IT Service Recharge (based on 323 both floors) 85,000 Yes 28,333 4 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000
Insurance (group) 2,000 500 3 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Professional Fees 2,000 667 4 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Bank Fees 1,000 333 4 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Sage Subscription 3,000 1,000 4 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Other Office Costs 5,000 5,000 12 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Sub-total 4.00 312,765 89,525 312,765 312,765 312,765 312,765 312,765 312,765 312,765 312,765 312,765 312,765
Total before interest and tax 225,000 56,250 225,000 225,000 225,000 225,000 225,000 - - - - -
Interest Working Capital Loan to Group 225,000 56,250 Calc 225,000 225,000 225,000 225,000 225,000 - - - - -
Grand total before tax 9.60 - - - - - - - - 0 - 0 - 0 - 0 - 0
|Qua|is Living
Income
Rental Income (Loughton Residental) Assume £20m @ 6% gross 97,620 32,540 4 97,620 97,620 97,620 97,620 97,620 97,620 97,620 97,620 97,620 97,620
Rental Income (Other Residential) - - - - - - - - - - - -
Rental Income Pass Through At 3% - 2,929 - 2,929 - 2,929 - 2,929 - 2,929 - 2,929 - 2,929 - 2,929 - 2,929 - 2,929
Sub-total 97,620 32,540 94,691 94,691 94,691 94,691 94,691 94,691 94,691 94,691 94,691 94,691
Board
Recharge from Holdco (25%) 398,504 85,194 398,504 398,504 398,504 398,504 398,504 342,254 342,254 342,254 342,254 342,254
Sub-total 398,504 85,194 398,504 398,504 398,504 398,504 398,504 342,254 342,254 342,254 342,254 342,254
Service Manager Based on H 1.00 41,301 53,691 8,949 2 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Service Support Based on H 1.00 41,301 53,691 - - 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Rental System 1,000 - - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Other landlord costs 10,000 1,667 2 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Other Asstt Purchases 30,000,000 - - - - - - - - -
Sub-total 2.00 118,383 10,615 30,118,383 118,383 118,383 118,383 118,383 118,383 118,383 118,383 118,383 118,383
Total before interest and tax - 419,266 - 63,269 30,422,195 - 422,195 - 422,195 - 422,195 - 422,195 - 365,945 - 365,945 - 365,945 - 365,945 - 365,945
Interest on Asset Purchase Loan - - 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000
Grand Total before tax 2.00 - 419,266 - 63,269 31,322,195 - 1,322,195 - 1,322,195 - 1,322,195 - 1,322,195 - 1,265,945 - 1,265,945 - 1,265,945 - 1,265,945 - 1,265,945
|Qua|is Management
Income
Maintenance Income HRA 6,000,000 - 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
Maintenance Income GA 224,000 - 224,000 224,000 224,000 224,000 224,000 224,000 224,000 224,000 224,000 224,000
Income other
Sub-total 6,224,000 - 6,224,000 6,224,000 6,224,000 6,224,000 6,224,000 6,224,000 6,224,000 6,224,000 6,224,000 6,224,000
Board
398,504 85,194 398,504 398,504 398,504 398,504 398,504 342,254 342,254 342,254 342,254 342,254

Recharge from Holdco (25%)



Sub-total 398,504 85,194 398,504 398,504 398,504 398,504 398,504 342,254 342,254 342,254 342,254 342,254
Project Manager Based on £800 day 60 + 110 days 0.50 88,000 114,400 48,000 114,400 - - - - - - - - -
Set-up Costs System Incurred by EFDC and recharged over 5 years? ?
Set-up Costs Vans Incurred by EFDC and recharged over 5 years? ?
Set-up Costs Procurement (Devonshires) Incurred by EFDC and recharged over 5 years? ?
Service Manager Based onJ 1.00 53,001 68,901 68,901 68,901 68,901 68,901 68,901 68,901 68,901 68,901 68,901 68,901
Business Support Based on H 1.00 41,301 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Responsive Maintenance 4,157,000 4,157,000 4,157,000 4,157,000 4,157,000 4,157,000 4,157,000 4,157,000 4,157,000 4,157,000 4,157,000
Cyclical Maintenance 2,185,000 2,185,000 2,185,000 2,185,000 2,185,000 2,185,000 2,185,000 2,185,000 2,185,000 2,185,000 2,185,000
Other 212,000 - 212,000 - 212,000 - 212,000 - 212,000 - 212,000 - 212,000 - 212,000 - 212,000 - 212,000 - 212,000
Efficiency 20% 1,226,000 - 613,000 - 1,226,000 - 1,226,000 - 1,226,000 - 1,226,000 - 1,226,000 - 1,226,000 - 1,226,000 - 1,226,000 - 1,226,000
Sub-total 2.50 5,140,993 48,000 5,753,993 5,026,593 5,026,593 5,026,593 5,026,593 5,026,593 5,026,593 5,026,593 5,026,593 5,026,593
Total before interest and tax 2.50 684,504 133,194 71,504 798,904 798,904 798,904 798,904 855,154 855,154 855,154 855,154 855,154
NA
Grand Total before tax 2.50 684,504 133,194 71,504 798,904 798,904 798,904 798,904 855,154 855,154 855,154 855,154 855,154
[Qualis Developments
Income
Income Other
Income other
Income other
Sub-total - - - - - - - - - - - - -
Board
Recharge from Holdco (50%) 797,008 170,387 797,008 797,008 797,008 797,008 797,008 684,508 684,508 684,508 684,508 684,508
Sub-total 0.00 - 797,008 170,387 - 797,008 797,008 797,008 797,008 797,008 684,508 684,508 684,508 684,508 684,508
Project Director Based on £1,000 day 2200 days 1.00 220,000 286,000 71,500 3 286,000 286,000 286,000 286,000 286,000 286,000 286,000 286,000 286,000 286,000
Project Manager Based onJ 1.00 53,001 68,901 17,225 3 68,901 68,901 68,901 68,901 68,901 68,901 68,901 68,901 68,901 68,901
Business Support Based on H 1.00 41,301 53,691 13,423 3 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
Business Support Based on H 1.00 41,301 53,691 - - 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691 53,691
P i Fees and Ci 300,000 25,000 1 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
Other Office Costs 5,000 5,000 12 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Sub-total 4.00 767,284 132,148 767,284 767,284 767,284 767,284 767,284 767,284 767,284 767,284 767,284 767,284
Total before interest and tax 1,564,292 302,535 - 1,564,292 - 1,564,292 - 1,564,292 - 1,564,292 - 1,564,292 - 1,451,792 - 1,451,792 - 1,451,792 - 1,451,792 - 1,451,792
NA - - - - - - - - - - - -
Grand Total before tax 4.00 1,564,292 302,535 - 1,564,292 - 1,564,292 - 1,564,292 - 1,564,292 - 1,564,292 - 1,451,792 - 1,451,792 - 1,451,792 - 1,451,792 - 1,451,792
IQuaIis St Johns and Epping
Income
Income other
Income other
Income other
Sub-total
Board
Recharge from Holdco (50%)
Sub-total 0.00 - -
St Johns Land 7,060,000
Fees 2,141,000 1,335,200 338,000
Build Costs 20,040,000 10,020,000
Sale Proceeds - 57,000,000
Bakers Lane Land 2,506,000
Fees 288,750 157,500
Build Costs 1,093,750 3,281,250
Sale Proceeds - 8,000,000
Cottis Lane Land 4,060,000
Fees 1,415,200 353,800 1,415,200 353,800
Build Costs 4,200,000 16,800,000 4,200,000
Sale Proceeds - 39,000,000
Hemmell Street Land 1,100,000
Fees 240,000 262,000
Build Costs 15,200,000 45,600,000
Sale Proceeds - 96,000,000
Civic Centre Land 3,310,000 7,060,000
Fees 577,713 2,506
Loan Costs Land and Developments 4,060,000
Sale Proceeds 1,100,000
Roundhills Land 3,060,000 3,310,000
Fees 363,875 375,750 3,060,000
Build Costs 1,600,000 4,800,000
Sale Proceeds - 12,400,000
Sub-total 0.00 - 21,988,575 22,677,413 - 31,095,694 19,555,200 - 18,984,200 - 50,400,000 - - - -
Total before interest and tax - 21,988,575 22,677,413 - 31,095,694 19,555,200 - 18,984,200 - 50,400,000 - - - -
Interest for Loans for Land, Fees and Developments - 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000
Grand Total before tax - - 24,538,575 - 25,227,413 28,545,694 - 22,105,200 16,434,200 47,850,000 - 2,550,000 - 2,550,000 - 2,550,000 - 2,550,000




21,096,000

|Qualis Group Sunnary Cash Flow with Loans Received and Principal Repayments

Overall Total for Qualis Group - 498,998 498,998 - 27,314,996 26,458,111 - 24,192,783 14,346,617 45,987,417 - 4,412,583 - 4,412,583 - 4,412,583 - 4,412,583

Loans Provided 500,000 119,500,000 - - - - - - - - -

Principal Repaid Working Capital - 4,833,333 - 4,833,333 - 4,833,333 - 4,833,333 - 4,833,333 -

Principal Repaid Asset Purchase - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000 - 1,000,000

Principal Repaid Project Finance - 2,833,333 - 2,833,333 - 2,833,333 - 2,833,333 - 2,833,333 - 2,833,333 - 2,833,333 - 2,833,333 - 2,833,333 - 2,833,333

Net Cash Flow Qualis Total Annual Cash Flow 1,002 110,334,335 - 35,981,663 17,791,444 - 32,859,450 5,679,950 42,154,084 - 8,245,916 - 8,245,916 - 8,245,916 - 8,245,916
Total Cummulative Cash Flow 1,002 110,335,337 74,353,675 92,145,119 59,285,670 64,965,620 107,119,704 98,873,788 90,627,871 82,381,955 74,136,039

| Qualis Group Loans and Margins

Working Capital Loan Total Loan 5,000,000 0 5 500,000 4,500,000

Asset Purchase Market Loan Total Loan 30,000,000 0 30 30,000,000

Asset Purchase EDFC Land and Develoment Total Loan 85,000,000 0 30 85,000,000

Total Loans Give per Year Total Loan 120,000,000 500,000 119,500,000 - - - - - - - - -

[Qualis Group Loans and Other EDFC Benefits

Working Capital Loan Charge to Holdco for 5 years 5,000,000 0 56,250 225,000 225,000 225,000 225,000 225,000

Working Capital Loan Margin Benefit to EFDC for 5 years 5,000,000 0 37,500 150,000 150,000 150,000 150,000 150,000

Asset Purchase Loan Charge to Holdco for 30 years 30,000,000 0 - 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000 900,000

Asset Purchase Loan Margin Benefit to EFDC for 5 years 30,000,000 0 - 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000 600,000

Land and Development Loan Charge to Holdco for 30 years - 0 - 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000 2,550,000

Land and Devlopment Loan Margin Benefit to EFDC for 5 years 85,000,000 0 - 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000 1,700,000

Dividend NB no surpluses modelled to date - - - - - - - - - - -

Recharge Profit NB not all services provided 55,179 192,383 192,383 192,383 192,383 192,383 192,383 192,383 192,383 192,383 192,383

Pass Through Rental Returns 3% - 2,929 2,929 2,929 2,929 2,929 2,929 2,929 2,929 2,929 2,929

Total EDFC Earnings 92,679 2,645,311 2,645,311 2,645,311 2,645,311 2,645,311 2,495,311 2,495,311 2,495,311 2,495,311 2,495,311




