
Report to Stronger Council Select 
Committee

Date of meeting: 9 July 2019

Subject: Corporate Plan Action Plan Year 2 Performance 
Report

Officer contact for further 
information:

Julie Chandler (01992 564214)

Democratic Services Officer: Rebecca Perrin (01992 564532)

Recommendations/Decisions Required:

That the Select Committee reviews Q1 performance in relation to the Key Performance 
Indicators & Work Programmes within the Corporate Plan.

Report:

1. The Corporate Plan Action Plan provides a mechanism for reporting to Members on the 
Council’s Key Performance Indicators (KPIs) and key Programmes of work and highlights the 
Councils overall performance against agreed Corporate Objectives.
 
2. The Year 2 Action Plan (covering 2019/20) represents the second reporting cycle for 
EFDC’s Corporate Plan (2018-23). Performance Measures for Year 2 have been streamlined 
to enable improved focus on how Corporate Objectives are being met.

3. The Q1 Action Plan Performance information is attached at Appendix 1.

Resource Implications:
Resource requirements for actions to achieve specific objectives or benefits within the plan will 
be identified by the responsible Service Director and reflected in the respective budget.

Legal and Governance Implications:
There are no legal or governance implications arising from the recommendations of this report. 
However, any implications arising from actions to achieve specific objectives or benefits will 
be identified by the responsible Service Director.

Safer, Cleaner and Greener Implications:
There are no implications arising from the recommendations of this report in respect of the 
Council’s commitment to the Climate Local Agreement, the Safer, Cleaner and Greener 
initiative, or any crime and disorder issues with the district. Relevant implications arising from 
actions to achieve specific objectives or benefits will be identified by the responsible Service 
Director.

Consultation Undertaken:
Leadership Team
Overview & Scrutiny Committee
Finance & Performance Management Cabinet Committee



Background Papers:
Corporate Plan Action Plan Year 2 Performance Report & FPMCC-002a Appendix 1 - Corp 
Plan Action Plan Year 2 Report v2
Epping Forest District Council Corporate Plan 2018-23
Epping Forest District Council Corporate Plan Progress Reports (Q1-Q4 2018/19)

Risk Management:
There are no risk management issues arising from the recommendations of this report. 
Relevant issues arising from actions to achieve specific objectives or benefits will be identified 
by the responsible service director during business planning and communicated to the 
Corporate Risk Management Group.


