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u Overview
u 5 Work Streams
u Benefits

u Common Operation Model




PEOPLE STRATEGY
OVERVIEW

2 Objectives
@ Business Context

25 Work Streams




PEOPLE STRATEGY
WORK STREAMS

Stream 1 - Leadership Capacity
Stream 2 - Developing the Organisation
Stream 3 - Skills of the Workforce
Stream 4 - Resourcing the Organisation

Stream 5 - Pay and Benefits




PEOPLE STRATEGY
NEXT STEPS

u Closure Report for Business Support
u Review of the People Strategy

u New People Strategy for 2020 - 2023




