" Aim 1 - People live longer, healthier and independent lives

Stronger communities

Specification 2018/19

Qperational ohjectives

b 1.1.1 Implement the
Epping Forest

Health and

Wellbeing Strategy
. S
o

b 1.1.2 Promaote
healthy take away'

food choices

. A

b 1.2.1 Redesign the
Council's sheltered

housing

accommodation

Performance indicators

a M1.1 Delivery ofthe
Epping Forest
Health and
Wellbeing Strateqgy

p. ..J

M1.2 Mumber of

a take-away'
restaurants signed
up to Tuck In'
pledge

() M1.3 Mumber of
Independent Living
Schemes in the
district

@ M1.4 Costof Bed &
Breakfast
accommodation for
homeless people

p. ..J

Benefits realisation
Benefits Key benefits

Corporate Plan 2018-2023

Corporate ohjectives

B1.1 Increased
quality of life

() B1.2 Increased
healthy options in
restaurants

@ 1.1 Supporting
healthy lifestyles

/ & BE1.3 Reduced

reliance on
residential care

SEenices 0 K1 Improved

customervalue

() 1.2 Promating
independence for
older people and
people with
disabilities

Drivers

@ D1 Limited health
and social care

hudgets

. S

A
D2 Independent

0 and healthy
residents

.

.




Specification 2018/19

Qperational ohjectives

b 2.1.1 Develop our

safeguarding

-
.

b 2.1.2 Transition of
new claims to
LIniversal Credit

LUMDER HEVIEWJ

-

b 21.3Ensure

-
.

Performance indicators

0 M2.1 Mumber of
safeguarding
COncerns

-
b

‘ M2.2 Mumber of
days fo process
henefits claims
HESII:III:IS__)l

-

a M2.3 Compliance
checks on Housing
Benefit and Council
Tax Support Benefit

" Aim 2 - Adults and children are supported in times of need

Benefits realisation

Benefits

0 B2.1 Improved
safeguarding
interventions

p. "y

O B2.2 Reduced
Housing Benefits
claimants

-~

i

Y

0 2.1 Safeguarding
and supporting

vulnerahle

Stronger communities

Corporate Plan 2018-2023
Corporate ohjectives

Drivers

0 D3 Protecting

people from
abuse or neglect

0 K1 Improved

customervalue




Aim 3 - People and communities achieve their potential

i T & 2 19
Cperalicnal objecives

[ 311 B rasiliani
communiies

. 31.Z Emnanceiha
rale of the volursary
gl

|

[ 324 Prowde
lelsure aziivilias

e
L

H

Parormansz indicalors

M3 Number of
community
champians and
voluriaers

1.2.2 Cpening new
swirrming pool at
Wialham Abbey and

lglgLIna camira
exlgnsion at
Laughlia
e o
A,
. 328 Pravide a W33 Cullural achviy
cultural acikitles attendance
b A
Ty
1) 324 Davalop
Fus e s wih
Brozboume BC
o S
Ty e
. 331 Davalop our n M3.4 Sanslacton
anproach o with HormeSare
preventing crime schama
b A L
L

& WAL Fearod cima

e -

Denefis §eal
Benefils

& B34 Improvad
voluntary seclor
capaciy

& B3.2 Incraasac
paricipaticn in

leigure actvilies

a B3 3 Increasad
paricipaticn in
cuural achities

-
/f & B3.1 Raduced fasr

of erirna

Key benefis

#1 Improved
cuslormer walue

Corporate Plan 2018-2023
Caorparate objecives [Drivars
——
31 Enabling D2 Indapandart
communias o ang nealty
suppon rasidents
thermsetes . )
A
Dd Commurdy
® tohesion
|
A

& 3.1 Frovids cuHure
and letsura

& 3.1 Kaeping the
digtricl sare

) D5 Quahty of like

H

& Df Retaining the
character afiha
dislrct

—

& L7 Limited
BFMIEIGErEy
sardce authonty
hudgis



Aim 4 - Delivering effective core services that people want

Stronger places

Specification 2018/19

Benefits realisation

Qperational ohjectives

b 411 Implement
change inwaste
contract

b 4.2.1 Implement the
Council
Househuilding
programme

b 4.2.2 Develop
accommodation for
homeless people

Performance indicators

Eﬂ M4.1 Mumber of
husinesses joined

‘Buy with

confidence' scheme
h v,
Ty

() M4.2 Percentage of
the district with
unacceptable levels

of litter NEIDO3
A

M43 Mumber of
new residential
properties built or
acquired by the

Council

Benefits

B4.1 Increased
@ well-heing

0 B4.2 Increased
number of
dwellings availahle

Key benefits

« @® K1 Improved

customer value

Y

Corporate Plan 2018-2023

Corporate ohjectives

@ 4.1 Keeping the
district clean and
areen

0 4.2 Improving the
district housing
offer

Drivers

@ D8 Public health

-
.

@ D8 Public safety

-
.

() b10

Ervironmental
protection

-
.

0 D11 Local people
want to live in the
district

-
.




¥ Aim 5 - A district with planned development

Specification 2018/19

Qperational ohjectives

5.1.1 Adoption of th
Local Plan

b 5.1.2 Establish
Local Plan delivery
model

521 Implement
Infrastructure
Delivery Plan

Performance indicators

a M&.1 Mumber of
new dwellings
completed inthe
district

M5.2 Local Plan
progressed in
accordance with
Local Development
Scheme

Ma.3 Meet key
milestones of the

Infrastructure

Delivery Plan

Benefits realisation

Stronger places

Corporate Plan 2018-2023

Benefits Key benefits Corporate ohjectives
B5.1 Increased level - 5.1 Planning
@ of affordable @ development
housing priorities
h S
A

B3 B5.2 Improved
defensibility of the
Green Belt

0 KA Improved
customervalue
h A

Ty
@ k4 Increased

savings and income
. v

E3 B5.3 Imroved
infrastructure to
support growth

Y

5.2 Ensuring
@ infrastructure
supports growth

Drivers

@ D12 Local Plan

legislation
. S
Ay
D13 Green Belt
@ protection
. S
Ly
D14 Housing
@ need
. v
Ay

D146 Capacity of
@ existing
infrastructure

-
.




Aim 6 - An environment where businesses thrive Stronger places

Specification 201819 s realisation Corporate Plan 2018-2023
Oparational objectvas Parormance indicators Kay banailis Corporate objectvas Drivars
ﬂ - Y
6.1.1 Implament M&.1 Adaption afth B6.1 Increased jobs / 6.1 Supporting D16 Income from
> Economie a Economie f | @ . @ business @ business ralas
Development Developmnt enterprise and e 4
Strategy Strategy attracting )
. r I stmant Yy

S D17 Strenagthen
the local economy

-

ol

new jobs .
|

o ME.2 Number of L "
N A oy
@ D18 Employmant
- - ’ for local people
. 6.1.2 Prepare 51 n ME. 3 Mazimisalion H BE.3 Increased . A
John's Road of Business Rates business rates
redavelopmant sita, Tax Base & K4 Increased
Epping . ) savings and incom
N J
- | - s,
b 5.2.1 Dalwar a ME. 4 Nurmber of a BG4 Increased . a 6.2 Peopla . . D2 Healthy and
Council apprenficeships employment ! develop skills to independent
apprenticeships within the potential maximige their residents
schama organisation amploymeant 4 )
. A . A h g potential
. v
- - o .
' 6.3.1 Implemant u ME.5Visits to the & E6.5 Incraasad ﬂ 6.3 PFromoting a a D19 Prida in our
Touwrism and Yisitor Council's Visit awareness of wisitor retail, fourism and history
Economy Strategy Epplng Forest attraction trails tha visitor W y
website BLONOMmY
L A e -
LY A b A
\'\_ -~
o WM& & Employmeant & B6.6 Increased o ® k1 Improved
rates emplayment customer value
\ J opporunities




“ Aim 7 - Customer satisfaction

Specification 2018/19

Qperational ohjectives

[b 7.1.1 Implement the
Customer Service
Programme {year 2)

A

T .

Benefits realisation

Performance indicators

@ M7.1 Customer
satisfaction survey
b A

' ™,
M7.2 Customer first
contact resolution

\ From 2019 y.

@ M7.3 Custormer
complaints
resolved

Benefits

BY.1 Improved
@ customer
satisfaction

Key benefits

Y

0 KA Improved
customervalue

h A

' B

& K2 Increased
efficiency

h A

Ty

@ K3 Increased agility

p "y

Ty
@ k4 Increased

savings and income
. v

@ 7.1 Engaging with

Corporate Plan 2
Corporate ohjectives

the changing
needs of our
customers

Stronger council

018-2023
Drivers

D20 Ageing

@ population
. w
Ly

@ D21 Changing
and increasing
customer
expectations

-
.




¢ Aim 8 - Democratic engagement

Specification 2018/19
Operational objectives

Parformance indicators

Benefils realisation
Eenafits

D‘ 8.1.2 Youth Council
maintained

b‘ 8.1.3 Dalagatad
authorities review
within Constitution
Warking Group

@' MB.5 Mumber of
Youth Councillors
glacted

-

A

& WM8.6 Delegated
autharties for
officers

-~
L

8.1.1 Gain approval [ 7] ME.1 Cabineat L & B8.1 Improved local
for electoral review | struciure i democracy
LS A
\‘\_
MB8.2 Council
B structure
. A
"
LY ™,
ME.3 Mumber of
govarnance
meatings
\_ From 2019
\tr ,
MB.4 Costof
govarnance
meatings
\_ From 2019
o A,

a BEE Incraased

rEsponsivensass o
dacision-making

Key benefits

Y

. K1 Improved
customer valua
y

-

0y
& K3 Increased agility

L A

Stronger council

Corporate Plan 2018-2023
Corporate objectives

81 Robust local
democracy and
governance

o

Drrivers

() D22 Changing
local, national and

intarmational

politics
LY A
™y

) D23 Changing
neads ofthe
organisation to
sepdce s
customers




& Aim 9 - A culture of innovation

Operational ohjectvas

Faople Strategy
Programme [year 2)

Y 5.21 Implement the
Teehnolo gy Strate gyl
Pragramms [yaar 1)

A

. 5.2.2 Implement
new ways of
warking

b‘ 511 Implement the |-,

2

| —

Parformance indicators

B &1 Warkdforce
operational cost
savings

5.2 Flaxiblg
a workforcs

5.3 Skilled
worklarcg

From 2049
e

5.4 Slafr
salisfaction survey

From 2049
| —_

M5 5 Emplayes
relations cases

From 2013

) 1#5.6 Delivery ofthe
Technolody Srategy

& ME T Successlly
delrverad projects

a 5.8
Transformation
Frograrnmime

savings

L

«

—, s

-
-

a BY1 Reduced
warkdorce pay bill

a BE.2 Incraased
flexible and skilled
warkforce

a BE.4 Jab
enrichmant

o B9 Sincrzased

perarmancs

Key bensfils

.

s Y O

| —

K1 Imprawad
customer value
L

K2 Increasad
o afficiancy

—

& K3 Increased agility

—

& Kd Increased
gavings and Incom

&

@

8.1 Enhancing

skills and flexbility
ol aur workforce

8.2 Impraving
pEormanc#
through innowation
and new
lechnology

o D21 Shangin
o ding

and increasing
CLgIOMmEr
aupaciations

R —

o D22 Changing
local, national and
International
paolillcs

S

o D23 Changing
nzads of the
arganisation 1o
same lis
CUSIOMEns

N 0

.
& 024 Save money

o D25 Increasing
= cosls

—

0

s D28 Robust and
= ragilient sandees

L ———




% Aim 10 - Financial independence with low Council Tax

Specification 201819
Operational objectives

b‘ 10.1.1 Review the
Medium Term

Financial Strategy

10.1.2 Implement

b the Service
Accommodation
Programme (year 2)

. A
Ty
10.2.1 Receive

' income from

commercial leases

-

A

D 10.2.2 Deallver
senice contracts

Performance Indicators

1
H M10.1 Funding gap

L -

il ™y
M10.2 Annual
Council Tax
collection

RESO003

Y r

& 10,3 Staff
workstation to head
ratio

\ v

A

B M10.4 Income from
commercial leasas

-

-

B MO Incame fram
senvice confracts

L. # L -
R 1
P 10.2.3 Implement B W1 0.6 Adoption of a
Commearcial Commercial
(Estates) Strategy (Estatas) Stratagy
L ’ L -

-

Benefits realisation

Benefits

B10.1 Balanced

o
A pudget

S Y

A

B10.3 Reducad
ﬂ aflice
accommodation

ﬂ B10.4 Increased
commearcial incomea

LY

e -

Key benefits

Stronger council

Corporate Plan 2018-2023

Corporate objectives

101 Efficient use

4 of our financial

rEsources,
buildings and
assets

“
K2 Increased
— efficiancy
b y.
A,
ﬂ K4 Increasead
savings and
income
L A

10.2 Working with
commarcial

partners to add
value Tor our
customers

,

Drlvers

D25 Increasing

[ costs

D26 Reductions

&3 i central

government
funding

. D27 Financial

&3 independence

D28 Robust and
resilient sanices




