Appendix 2

Risk No 8 Partnerships C3
Vulnerability Trigger Consequence Risk Owner
The Council is involved in a plethora of multi Key partnership fails or services e Relationships with other bodies deteriorate Alan Hall
agency partnerships e.g. LSP - LEP, and these provided via arrangements lacking e Claw back of grants
have a Variety of governance arrangements. adequate governance. ° Unforeseen accountabilities and liabilities for the
Council
Localism act may cause transfer of Council services e Censure by audit/inspection
to providers with governance issues.  Adverse impact on performance
Existing Controls/actions to Effectiveness of Required further Responsibility Critical success Review Key date
address risk controls/actions management action for action factors and measures frequency
Active participation in key No significant issues to date. | Continue existing Alan Hall No significant impacts Quarterly None

partnerships by appropriate
officers/Members.

Structured reporting back to
designated Select Committee.

Members can request
representatives on outside
bodies to report to Full
Council.

Internal Audit conducted an
audit of partnerships and
gave a rating of substantial
assurance.

monitoring procedures for
current partnerships and
construct appropriate
arrangements for any new
partnerships.

Service areas need to
ensure their own risk
registers cover any
significant partnerships
they are involved with.

on service delivery or
Council reputation from
any partnership failures.




