~ Aim 1 - People live longer, healthier and independent lives Appendix 4

Specification 2018/19 Benefits realisation Corporate Plan 2018-2023

Operational objectives Ferfarmance measures Benefits key Benefits Corporate objectives Dirivers
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|—————- |

m‘ 1.1.1 Implement the Eﬂ M1.1 Delivery of the ? B1.1 Increased ) 1.1 Supporting 01 Limited health
Epping Forest Epping Forest quality of life healthy lifestyles and social care
Health and Health and budgets
Wellbeing Strateqgy Wellbeing Strateqgy A
h A h A
AT, A 02 Independent
|} 1.1.2 Promaote Eﬂ M1.2 Mumber of 3 B1.2Increased anqdheilthy

healthy take away' take-away' healthy options in residents

food choices restaurants signed restaurants
s ~ up to Tuck In'

pledge
h A
e (T

|} 1.1.3 Eedesign the Eﬂ M1.3 Percentage of / B B1.3 Reduced @ 1.2 Promoting
Council's sheltered Independent Living reliance on independence for
housing Schemes inthe residential care 4 older peaple and

accommaodation district SENVices people with
£y K1 Improved disahilities
“ - customer value
h >
A
Eﬂ M1.4 CostofBed &
Brealkfast

accommaodation for
homeless people

. A




A Aim 2 - Adults and children are supported in times of need

Specification 201819
Cperational objectives

& 211 Develop our
approach to
safequarding

. A

@ 2.1.2 Transition of
new claims to
Lniversal Credit

-
b

@ 21 .3 Ensure
applicant
compliance

Ferformance measures

Eﬂ MZ.1 Mumber of
safequarding
CONCEMNS

& MzZ.2 Mumber of
days to process
benefits claims

Benefits realisation
Benefits

=3 B2.1 Improved
safequarding
interventions

K.ey Benefits

RES003 ).

MZ2.3 Compliance
checks on Housing
Benefit and Council
Tax Support Benefit

~ B2.2 Reduced
D

Housing Benefits
claimants

Corporate Plan 2018-2023

Corporate objectives

-

& 2.1 Safeguarding

K1 Improved
customer value

and supporing
peaplein
vulnerable
situations

Drivers

o~ D3 Protecting
;\' people fram
abuse or neglect
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“ Aim 3 - People and communities achieve their potential

Spectfication 201819

Operational objectives

communities

@ 3.1.1 Build resilient

sector

3.1.2 Enhance the
role of the voluntary

@ 3.2.1 Provide
leisure activities

@ 3.2.2 Opening new
swimming pool at

.

@ 3.2.3 Provide
cultural activities

Waltham Abhey and
[eisUre centre
extension at
Loughton
\. A
AN,

.

@ 3.2.4 Develop
museum trust with
Broxbourne BC

A

approach tao
preventing crime

AT,
@ 3.3.1 Develop our

Ferformance measures

Eﬂ M3.1 Mumber of
community leaders
and valunteers

Eﬂ M3.2 Leisure centre
attendance

M3.3 Cultural activi
attendance

Eﬂ M3.4 Mumber of
repaorted crimes

. A

oy
Eﬂ M3.5 Fear of crime

. A

AN

Benefits realisation
Benefits

Corporate Plan 2018-2023

B3.1 Improved
valuntary sector

capacity

B B3.2 Increased
paricipation in
leisure activities

B33 Increased
participation in
cultural activities

key Benefits Corporate objectives Dirivers
- Ty
3.1 Enabling D2 Independent
@ communities to @ and healthy
support residents
themselves 5 y
Ty
Dd Community
@ cohesion
h A
P _
3.2 Provide culture D& Guality of life
@ and leisure k@ y
Ty
) D6 Retaining the
character of the
district
. A
Y
K1 Improved

e

custamervalue

B3.4 Reduced fear
= ofcrime

= @ 3.3 Keeping the @ 07 Limited
district safe EMergency
semnvice authority

budgets
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v Aim 4 - Delivering effective core services that people want Appendix 4

Specification 201819 Benefits realisation Corporate Plan 2018-2023
Cperational objectives Ferformance measures Benefits K.ey Benefits Corporate objectives Cirivers
o
4 1.1 Implement =3 M4 Mumber of B4.1 Increased 41 Keeping the 0a Fuhblic health
b change in waste businesses joined / @ well-being “': a district clean and a
contract ‘Buy with : green \
confidence’ (BWC) | A
o scheme I."‘\ -
08 Public safe
b v & B
« A KA Improved . v,
\aee—— customer value a
Sy
& M4.2 What :
percentage of aur : @& D10
district had : Envlrnnmental
unacceptahle levels 5 protection
of litter : \ y.
MEIDO3
h. v
Ty -

b 421 Implement the /;( M43 Mumber of B4.2 Increased a 4.2 Improving the 011 Local people
Council new residential number of district housing want to live in the
Housebuilding properies built ar dwellings available offer district
programime acquired by the

\_ J Council
.. v
Ty

b 4.2.2 Develop
accommaodation for
homeless people




~ Aim 5 - A district with planned development

Specification 2018/19 Benefiis realisation

Operational objectives Ferformance measures Benefits Key Benefits
5.1.1 Adoption of th M&a 1 Mumber of ? B5.1 Increased level )
Local Plan new dwellings of affordable
completed in the housing
district
h
A S =
-

B5.2 Improved

@ 5.1.2 Establish
defensibility of the

M&.2 Local Plan
Local Plan delivery

“* progressedin

model accordance with Green Belt
Local Development
Scheme
. A

o K1 Improved
_\‘ custamervalue

S vy

Y
K4 Increased

Corporate Plan 2018-2023

Corporate objectives

5.1 Planning
'@ development
priarities

savings and incomsd
b i

5.2.1 Implement
Infrastructure
Delivery Plan

M5.3 Meet key
milestones ofthe
Infrastructure

Delivery Plan

ER B5.3 Imroved
infrastructure to
support growth

5.2 Ensuring
@ infrastructure

supports growth

Drivers

@ 012 Local Plan

legislation

\‘\_
D13 Green Belt
@ pratection
h A
\\_
014 Haousing
o nead
b i

D156 Capacity of
@ existing
infrastructure
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¥ Aim 6 - An environment where businesses thrive

Specification 201819

Cperational objectives

[p 6.1.1 Implement
Economic

Development

Strateqgy

b 6.1.2 Prepare 5t
John's Hoad
redevelopment site,

Epping

@, 6.2.1 Deliver
Council
apprenticeships
scheme

6.3.1 Implement
Tourism and Visitar
Economy Strateqgy

b

Benefits realisation

Ferformance measures

ME.1 Adoption of the
Economic

Developmnt
Strateqy

Eﬂ ME.2 Mumber of
new johs

=g ME.3 Maximisation
of Business Rates
Tax Base

ME.4 Mumber of
apprenticeships
within the

arganisation

ME.5 Visits to the
Council's “isit
Epping Forest'
wehsite

ME.6 Employment
Eﬂ rates

L A

Benefits

7y BG6.3 Increased
bhusiness rates

3% EB6.4 Increased
employment
potential

BE.5 Increased
awareness of visito
attraction trails

BG6.G Increased
employment
appontunities

K.ey Benefits

BG.1 IncreasedjnhsJ'-_\

K4 Increased

savings and incom

Corporate Plan 2018-2023

Corporate objectives

6.1 Supporting
@ business

enterprise and
attracting
investment

e .

AW A

6.2 Peaple

@ develop skills to
maximise their
employment
potential

@ 6.3 Promoting
retail, tourism and
the visitor
BCONOMY

= & K1 Improved

customer value

Drivers

@ D16 Income from
business rates
.

o

@ 017 Strengthen
the local economy

\

o

@ 018 Employment
for local people

-
o

D2 Healthy and

independent
residents

D18 Pride in our

history
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“ Aim 7 - Customer satisfaction Appendix 4

-
e
'
.

Specification 201819 Benefits realisation Corporate Plan 2018-2023
Cperational objectives Ferformance measures Benefits K.ey Benefits Corporate objectives Cirivers
- - Sy
7.1.1 Implement the M7 .1 Customer B7.1 Improved 7.1 Engaging with D20 Ageing
[b Customer Service Eﬂ satisfaction survey / E customer ';-l-"' A @ the changing @ population
Fraogramme {year 2) . A satisfaction : ‘_\ K1 Improved needs of aur W .
v : customer value customers
\\r' ™) AN v Sy
M7.2 Customer first . )
contact resolution A\ SR & DQ{] Changing
' and increasing
\ From 2019 ) | @ K2Increased customer
\ J ; efficiency gxpectations

Eﬂ M7.3 Customer

; A,
complaints : 4
resolved : B8 K3 Increased agility
\. J :
. ,
“ A

E K4 Increased
savings and incomed
v

-




Spectfication 201819

Benefits realisation

Corporate Plan 2018-2023

“ Aim 8 - Democratic engagement
| (Benefisrealisation

Operational objectives

lb 8.1.1 Gain approval
for electoral review

A

8.1.2 ¥Youth Council
maintained

>

8.1.3 Delegated
authorities review
within Constitution
Warking Group

>

Ferformance measures

Eﬂ Ma.1 Cahinet

structure
\. A
S
Eﬂ Ma.2 Council
structure
\. A
e ™,

Ma.3 Mumber of

governance
meetings
\ From 2U1EI_'_,
s ™,
Ma.4 Costof
governance
meetings
\ From 2U1EI_'_,
S

Eﬂ Ma.5 Turnout for
Youth Souncil
elections

., A

Eﬂ Ma.6 Delegated
authorities for
officers

-
.

Benefits

key Benefits

/4’ E BE.1 Improved locall| -

democracy

E B3.6 Increased
reSponsiveness to
decision-making

K1 Improved
:‘ customer value

E K3 Increased agility

Corporate objectives

@ 8.1 Robustlocal
democracy and
governance

Drivers

) D22 Changing
local, national and
international
politics

.

D23 Changing
@ needs of the
organisation to
sernvice its
customers
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“ Aim 9 - A culture of innovation

Benefits realisation

Spectfication 201819

Operational objectives

lb 8.1.1 Implement the
People Strategy
Frogramme {year 2

lb 8.2.1 Implement the
Technology Strategy
Programme (year 1)

., A

lb 8§.2.2 Implement
new ways of
warking

-
.

N
\
\
\
e T

AN

Ferformance measures

-

|

Eﬂ MS.7 Successfully
delivered projects

A

-

Ed M9.8

Transformation
FProgramme
savings

-
h

Benefits

key Benefits

_/

i ™,
K1 Improved

:‘ customer value

\. A

Ay
k2 Increased

@ efficiency

\. A

o

E K3 Increased agility

-
.

E K4 Increased
savings and incomed

-

A

A
Eﬂ M9.1 Worlforce E BS.1 Reduced
operational costs warkforce pay bill
N o N o
Eﬂ M9.2 Flexible E BS.2 Increased :
workforce flexible and skilled
N o warkforce
N o
e ™
M9.3 SKilled
workforce
\ Fram 2U1EI_'_,
e ™ .
M9.4 Staff f 59.4 Job
satisfaction surve A0
y E enrichment
\ Fram 2U1EI_'_,
e ™
M3.5 Employee
relations cases
\ Fram 2U1EI_'_,
A
Eﬂ MS.6 Delivery of the E B9.4 Increased
Technology Strategﬂ perfarmance

Corporate Plan 2018-2023

Corporate objectives

) 8.1 Enhancing
skills and flexibility
of our worlfarce

8.2 Improving

@ perfarmance
through innovation
and new
technology

Drivers

D21 Changing
@ and increasing

customer
expectations
h A
Sy

@ D22 Changing
local, national and
international
politics

., A

D23 Changing
o needs ofthe
organisation to

serve its

customers
\. A
Ay

) D24 Save money

.

.

D25 Increasing
@ costs

.

.

@ D28 Robust and
resilient senices

.

.
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“ Aim 10 - Financial independence with low Council Tax

Specification 2018/19

Operational objectives

10.1.1 Review the
[b Medium Term
Financial Strategy

[b 10.1.2 Implement

the Service
Accommaodation

Programme {year 2)

[B- 10.2.1 Receive
income from
commercial leases

[b 10.2.2 Deliver
semvice contracts

. A

[B- 10.2 3 Implement
Commercial
(Estates) Strategy

-~

A

S
e

T

Benefits realisation

Ferformance measures Benefits Key Benefits

Eﬂ M10.1 Funding gap B10.1 Balanced

@ budget

M10.2 Annual
@ Council Tax

X K2 Increased
collection

RESOOA efficiency

M10.3 Staff
warkstation to head
ratio

B B10.3 Reduced K4 Increased
office ; savings and

accommaodation ' income

Corporate Plan 2018-2023

Corporate objectives

101 Efficient use
@ of our financial

M10.4 Income fram
commercial leases

/( E B10.4 Increased

commercial income

Y
Eﬂ M10.5 Income from

semvice contracts

. A

' ™
M10.6 Income fram
Commercial
(Estates) Strategy

L From EU1EIJ

resources,
buildings and
assets

h w

Sy

10.2 Warking with
@ commercial
partners to add
value far our
customers

Drivers
Ty
D25 Increasing

@ costs
. A
Ty
026 Reductions
@ in central
government
funding
M A
T
D27 Financial

@ independence
b

.

028 Robust and

@ resilient senices
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