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COMMUNITIES DIRECTORATE

ESTIMATES 2018/19

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure

Gross 

Income

Net 

Expenditure

£000 £000 £000 £000 £000 £000

Private Sector Housing 647                736                671                1,476             (732)               744                

Homelessness 458                479                325                935                (561)               374                

Voluntary Sector Support 399                424                430                435                -                     435                

Museum, Heritage & Culture 659                908                969                1,044             (110)               934                

Community, Health & Wellbeing 655                873                913                1,236             (258)               978                

Safer Communities 265                246                280                267                -                     267                

Grand Total 3,082             3,667             3,589             5,394             (1,661)            3,733             

Support & Trading Services 199                218                222                585                (348)               237                

Internally Recharged (199)               (218)               (222)               (585)               348                (237)               

Directorate Total 3,082             3,667             3,589             5,394             (1,661)            3,733             

Continuing Services Budget 2,991             3,585             3,473             3,670             

Continuing Services Budget - Growth 51                  37                  -                     -                     

Continuing Services Budget - Savings (40)                 -                     -                     -                     

Total Continuing Services Budget 3,002             3,622             3,473             3,670             

District Development Fund - Expenditure 148                155                176                33                  

District Development Fund - Savings (98)                 (110)               (110)               -                     

Invest To Save 30                  -                     50                  30                  

Total District Development Fund/Invest 

to Save
80                  45                  116                63                  

Directorate Total 3,082             3,667             3,589             3,733             

2017/18 2018/19



COMMUNITIES DIRECTORATE 

ESTIMATES 2018/19

PRIVATE SECTOR HOUSING

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure

Gross 

Income

Net 

Expenditure

£000 £000 £000 £000 £000 £000

Affordable  Housing Matters 41                  45                  60                  70                  -                     70                  This budget relates to the Council's liaison with private sector housing

providers in the provision of affordable housing.

Care And Repair 45                  55                  86                  188                (91)                 97                  The budget relates to small works on private homes. There has been a

reduction in professional fees in 2017/18. In 2017/18 supporting people

funding (£51 000) from the County Council has been withdrawn and is

expected to be replaced by funding from the Better Care Fund.

Housing Strategy 38                  33                  19                  20                  -                     20                  This represents the cost of strategic planning in relation all housing

within the district. The amount of time devoted to this work can vary

significantly from year to year for example plans such as the Home

Energy Conservation Plan have to be produced on a cyclical basis.

Private Housing Grants 154                224                178                812                (630)               182                Many of the Grants previously available have been replaced by loans

except those for Disabled Facilities. There is no time limit for repayment

and the debt is recorded with the Land Registry, with the Council

receiving repayment when the property changes hands. Indications

suggest a similar level of funding is to continue into 2018/19. Though the

Council has been provided with additonal one off funding of £72,000 in

2017/18 to help with rising demand.

Private Sector Housing Matters 356                364                313                371                (11)                 360                This relates to all other private sector housing issues.

Traveller Matters 13                  14                  14                  14                  -                     14                  This budget relates to staff time spent dealing with matters relating to

the Travelling Community.

Grand Total 647                736                671                1,476             (732)               744                

2017/18 2018/19



COMMUNITIES DIRECTORATE

ESTIMATES 2018/19

HOMELESSNESS

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure

Gross 

Income

Net 

Expenditure

£000 £000 £000 £000 £000 £000

Bed & Breakfast Accommodation 88                  59                  61                  346                (280)               66                  Although there has been an increase in the use of Bed and Breakfast 

accommodation in recent years, it appears to have levelled off through 

mitigating actions undertaken by officers. Because most of the costs are 

reimbursed by Housing Benefit the increased charge to the General 

Fund falls on the non-HRA rent rebates within the Resources budget.

Homelessness Advice 370                420                264                583                (275)               308                Under the current economic climate a greater reliance is being made on 

offering advice to the public on homelessness. In 2017/18 there is a 

CSB increase for an additional post that has assisted with the increased 

workload, also additional DDF funding has continued in 2017/18 and 

2018/19 as there is an increased likelihood of legal challenges being 

made against the Council's homelessness decisions, made in 

accordance with Council policy, which will need defending.                                                                          

The Flexible Homelessness Support Grant of £277,000  has been 

received in 2017/18 and a further £313,000 has been agreed for 

2018/19. In both years £6,000 has been allocated to the Zinc Arts 

Scheme, £13,500 has been allocated to the HRA and £60,000 has been 

allocated to the Housing Benefits budget. In addition to this, the income 

figures include £45,000 and £41,000 of the Homelessness Reduction 

Grant in 2017/18 (probable outturn) and 2018/19 respectively.

Zinc Arts Scheme -                     -                     -                     6                    (6)                   -                     Flexible Homeless Support Grant of £6,000 has been allocated to the 

Zinc Arts Scheme in both years.

Grand Total 458                479                325                935                (561)               374                

2017/18 2018/19



COMMUNITIES DIRECTORATE

ESTIMATES 2018/19

VOLUNTARY SECTOR SUPPORT

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure

Gross 

Income

Net 

Expenditure

£000 £000 £000 £000 £000 £000

Grant - Citizens Advice Bureau 114                118                118                118                -                     118                

Grant - Essex Women's Refuge 17                  17                  17                  17                  -                     17                  

Grant - Voluntary Action Epping Forest 62                  63                  69                  79                  -                     79                  

Grants To Voluntary Organisations 190                210                210                205                -                     205                This decrease relates to small grants given to leisure or health related

organisations operating in the district.

Welfare Transport 16                  16                  16                  16                  -                     16                  This budget relates to the provision of transport by the VAEF. There are

no changes in this budget.

Grand Total 399                424                430                435                -                     435                

2017/18 2018/19

This support is agreed on an annual basis. The budget for 2018/19 has

increased for Grant - Voluntary Action Epping Forest as they are due to

move accommodation by June 2018 at the latest, therefore reduced

income for rent.



COMMUNITIES DIRECTORATE

ESTIMATES 2018/19

MUSEUM, HERITAGE AND CULTURE

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure
Gross Income

Net 

Expenditure
£000 £000 £000 £000 £000 £000

Heritage Lottery Fund 80                  11                  (23)                 -                     -                     -                     This budget was for the major redevelopment of the Epping Forest

District Museum, made possible through a major grant from the Heritage

Lottery fund. The Project ended 31st March 2017, the surplus of £23,000

is to be transferred to the Museum Reserve Fund at year end.

Lowewood Museum (16)                 (5)                   (16)                 62                  (80)                 (18)                 The original five year service level agreement agreed with Broxbourne

Borough Council to manage Lowewood Museum in Hoddesdon was

extended from 1st February 2017 for a further five years. Expenditure

incurred by this Council is reimbursed by Broxbourne. However the

related support services and recharges are charged to the General Fund.

The management fee of £10,000 is transferred to the Museum Reserve

Fund at year end and is the main reason this budget shows a surplus.

Museum 724                885                879                954                (27)                 927                The increase in the Original 2017/18 to Original 2018/19 is due to the

Arts and Museum budgets being merged to create the Museum, Heritage

& Culture team situated at the Waltham Abbey Museum from 1st April

2017. 

Museum Development Projects (36)                 2                    34                  17                  (3)                   14                  There are two projects in this budget for 2017/18 and 2018/19. These

relate to King Harold Hill and First World War project. The projects are

externally funded apart from the support services and recharges that are

charged to the General Fund.

No Borders Resilience Project (94)                 15                  95                  11                  -                     11                  This budget is for the No Border Resilience Project that is match funded

apart from the support services and recharges that are charged to the

General Fund. An invest to save of £12,000 is included in the 2017/18

Budget. The estimate for Probable outturn 2017/18 has been match

funded with income received in 2016/17.

Grand Total 659                908                969                1,044             (110)               934                

2017/18 2018/19



COMMUNITIES DIRECTORATE

ESTIMATES 2018/19

COMMUNITY, HEALTH AND WELLBEING

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure

Gross 

Income

Net 

Expenditure

£000 £000 £000 £000 £000 £000

All Weather Pitch 7                   4                   4                   37                 (35)                2                   The budget shows a slight decrease between Original 2017/18 to

Original 2018/19 due to depreciation changes

Community, Health & Wellbeing 471               614               672               838               (105)              733               Community, Health & Wellbeing includes budgets such as New

Horizons, which is a leisure programme for elderly people, Lifewalks

and Sports Development. There has been an increase in budget from

Original 2017/18 to Original 2018/19 due to external funding expected

expenditure, the income was accounted for in 2016/17.

Limes Centre Hall/office 14                 39                 52                 64                 (31)                33                 The net expenditure here relates only to the community use element of 

the Limes Farm Centre. The remaining cost of the Centre is either 

allocated to the council services or recharged to external agencies that 

use it.

Marketing And Promotions 33                 35                 32                 36                 -                    36                 This budget is for the promotion of an active lifestyle and there is no

significant changes.

North Weald Gymnasium 36                 36                 36                 36                 -                    36                 The major cost here is in relation to depreciation charges on the Gym

building in North Weald. These charges don't vary.

Sports Development Ext Funding (31)                17                 (2)                  98                 (87)                11                 This budget consists of two projects that are match funded, the only

charge to the General Fund relates to staff recharges. The projects are

Community sports network and Social Inclusion. The decrease from

Original 2017/18 to Original 2018/19 is due to one project ending 31st

August 2017.

Youth Council 80                 81                 77                 83                 -                    83                 

Youth Strategy 45                 46                 43                 44                 -                    44                 

Grand Total 655               873               913               1,236            (258)              978               

2017/18 2018/19

There are no major variances within the Youth Council and Youth 

Strategy budgets. A further DDF bid has been made for 2018/19 for a 

projects budget.



COMMUNITIES DIRECTORATE

ESTIMATES 2018/19

SAFER COMMUNITIES

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure

Gross 

Income

Net 

Expenditure

£000 £000 £000 £000 £000 £000

Safer Communities Programme 265               246               280               267               -                    267               This budget relates to costs for CCTV, safer communities employees,

crime & disorder initiatives and graffiti removal. A supplementary

estimate is included for district security provision provided by

Parkguard.

Grand Total 265               246               280               267               -                    267               

2017/18 2018/19



COMMUNITIES DIRECTORATE

ESTIMATES 2018/19

SUPPORT SERVICES

2016/17

Actual
Original 

Estimate

Probable 

Outturn

Gross 

Expenditure
Gross Income

Net 

Expenditure

£000 £000 £000 £000 £000 £000

Community & Culture Admin 199 218               222               237               -                       237               The budget includes staff based at Hemnall Street who provide admin

support to the Community and Arts areas.

Leaseholders Admin -                    -                    -                    348               (348)                 1                   This service collates all the admin costs related to leaseholders who

have purchased the long leasehold of former HRA flats.

Grand Total 199 218               222               585               (348)                 238               

2017/18 2018/19



Communities Directorate

CSB Growth & Development Fund Items

CSB Growth Original Probable Original 

Estimate Outturn Estimate

2017/18 2017/18 2018/19

Service Description £000's £000's £000's

Homelessness Advice Additional post (Now Grant Funded) 30 

Homelessness Advice Homelessness Reviews 12 

Total Communities 42 0 0 

District Development Fund Original Probable Original 

Estimate Outturn Estimate

2017/18 2017/18 2018/19

Service Description £000's £000's £000's

Homelessness Legal Challenges 20 30 10 

Homelessness Homelenees Reduction Act Grant 50 

Homelessness Homeleness Reduction Act Grant (45) (41)

Private Sector Housing Landlord Accreditation Scheme 1 1 

Safer Communities CCTV Trainee Assistant post 20 23 23

Safer Communities Parkguard 25 

Youth Council Enabling Fund 8             8             

Grant - Citizens Advice Bureau CAB Debt Advisors 4 4 4             

Total Communities 45 46 54 

Invest To Save

Homelessness Repayable Rental Loans Scheme 30 30 30 

Museum Resilience Contribution 20 

Total Communities 30 50 30 



COMMUNITIES DIRECTORATE

SUBJECTIVE ANALYSIS 2018/19

Row Labels

Employee 

Expenses

Premises 

Related 

Expenses

Transport 

Related 

Expenses

Supplies And 

Services

Contracted 

Services

Support 

Services

Asset 

Charges

Internal 

Recharges
Misc Income

Government 

Contributions

Other 

Contributions

Fees & 

Charges

Private Sector Housing

Affordable  Housing Grants 42,970            1,930             160                24,570           69,630           69,630           

Care And Repair 127,100          3,500             4,540             5,020             15,400           73,240           (40,000)          188,800         (60,750)          (30,200)          (90,950)          97,850           

Housing Strategy -                  -                 -                 20,460           20,460           20,460           

Private Housing Grants 113,980          -                 4,070             630,120         63,860           812,030         (600,000)        -                 (30,000)          (630,000)        182,030         

Private Sector Housing Matters 235,710          -                 10,420           3,020             122,760         371,910         (1,600)            -                 (10,000)          (11,600)          360,310         

Traveller Matters 9,580              400                -                 4,310             14,290           14,290           

Homelessness

Bed Breakfast Accommodation 33,230            270,000         1,430             760                40,580           346,000         (280,000)        (280,000)        66,000           

Homelessness Advice 315,910          8,000             5,340             157,370         96,420           583,040         (250)               (274,500)        (274,750)        308,290         

Zinc Arts Scheme 6,000             170                6,170             (6,000)            (6,000)            170                

Voluntary Sector Support

Grant - Citizens Advice Bureau 118,040         50                  118,090         118,090         

Grant - Essex Womens Refuge 16,940           20                  16,960           16,960           

Welfare Transport 16,020           20                  16,040           16,040           

Grants To Voluntary Organisations 60,260            12,680           2,110             88,120           41,910           205,080         205,080         

Grant - Voluntary Action Epping Forest -                 39,120           40,070           79,190           -                 -                 79,190           

Museum, Heritage & Culture

Heritage Lottery Fund -                  -                 -                 -                 -                 -                 -                 -                 

Lowewood Museum 47,460            330                250                10,780           3,160             61,980           (77,170)          (2,900)            (80,070)          (18,090)          

Museum 473,510          165,490         18,890           41,270           231,910         22,690           953,760         -                 (3,120)            (23,770)          (26,890)          926,870         

Museum Development Projects 7,450              100                7,860             1,420             16,830           (3,430)            -                 (3,430)            13,400           

No Borders Resilience Project 390                 -                 -                 -                 10,940           11,330           -                 -                 11,330           

Community, Health & Wellbeing

All Weather Pitch 1,890             -                 35,600           37,490           (15,000)          (20,400)          (35,400)          2,090             

Community, Health & Wellbeing 422,330          7,510             15,310           111,390         281,000         837,540         (46,000)          (58,790)          (104,790)        732,750         

Limes Centre 16,550            15,680           40                  390                34,040           14,800           (81,500)          -                 -                 -                 -                 

Limes Centre Hall/office 22,080            23,080           40                  5,080             8,800             5,010             64,090           (30,900)          (30,900)          33,190           

Marketing And Promotions 12,570            -                 370                8,500             14,070           35,510           35,510           

North Weald Gymnasium 1,060              40                  450                34,380           35,930           35,930           

Sports Development Ext Funding 39,750            800                48,000           9,370             97,920           (63,190)          (23,500)          (86,690)          11,230           

Youth Council 42,760            -                 5,380             11,610           23,120           82,870           82,870           

Youth Strategy 18,200            630                8,710             16,860           44,400           44,400           

Safer Communities

Safer Communities Programme 130,480          50                  5,010             47,240           90,460           8,930             (14,720)          267,450         -                 -                 267,450         

Support & Trading Services

Community & Culture Admin 108,860          2,050             21,300           104,490         (236,700)        -                 -                 -                 -                 

Leaseholders Admin 29,890            76,840           1,290             6,590             232,890         347,500         (1,000)            (81,330)          (265,170)        (347,500)        -                 

Grand Total 2,312,080       589,160         80,440           1,405,300      15,400           1,591,420      121,410         (372,920)        5,742,290      (1,250)            (882,100)        (349,990)        (775,630)        (2,008,970)     3,733,320      


