PEOPLE STRATEGY — TRANCHE PLAN Appendix 2

PEOPLE STRATEGY
2017 - 2020
Stream 1 -
Developing Review officer delegations
Leadershi and attach to management
P TPB agree PID. L—> | structures
. Meet with Provider to start I \ 4 I
EStab“_Sh a Common rgsidv:r Project and provide Amend JDs as appropriate Close
Operating Model - Braft Pr{)ject [ TPB with , Implement new management »| and
Brief recommendations/ structure review
conclusions (Link with 2, 3, & 5) Proiect
Implement mandatory " | o
Leadership/ TPB agree TPB agree PID Draft mandatory development programmes aunch new Close
Mana t Project Brief P »| for proposed management structure I programme —> and
gemen i i review
development (Link with COM) Projact
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programme
TPB
Establish a ‘Future agree
Leaders’ Programme PID
Stream 2 -
Developing the
Organisation
: TPB agree Restructure processes L& | Implement new ) | Close
EstabllISh a Common PID > (Link with 1& 5) structure anq
Operating Model review
Project
Implement ITrent Self Work with Braintree & Colchester to build the o/s ITrent modules.
Service — Employees Implement modules in line with the tri-authority Project Plan
& Managers
Work with managers and staff to propose Close
Establish a Culture TPB agree PID cultural attributes of the Council and b Launch |+ and
Change Programme 7 recommend actions for Management Board & review
Member agreement Proiect
Produce action
Relaunch Value & TPB agree lan for launch &
' PID —l P
Behaviours launch
|
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2" Quarter

2017

3rd Quarter
2017

4th Quarter

2017

1st Quarter
18/19

2nd Quarter
18/19

3rd Quarter
18/19

Appendix 2

4th Quarter

18/19

19/20

Stream 3 -
Developing the Skills
& Capacity of the
Workforce

Skills Audit — Future
Skills

TPB agree
PID

Carry out audits
> of current and

required future

N

Develop a
Programme
that meets the
organisation’s
current
requirements

N

A 4

Implement new Design and Launch new Develop a Launch new
Corporate launch a ‘Skills Development ‘Future Skills Development
Development for Change Programmes Programme * Programmes
Programmes Programme* Including
mandatory
programmes
Implement mandatory Develop B
development mandatory
programmes for staff Programmes to
meet current
requirements
Stream 4 —
Resourcing the
Council
Pevelop and Set up Project Develop Recruitment & Retention
|mplerpent a Group. Strategy Implement new
RecrUItment & TPB agree PID iTrent module . .
Retention Strate the Council's ’ Review, develop and implement Close and
€ ay ¢ & accountability/ competency review
website, Policy »| based job descriptions project
Procedures

Review the
organisation’s
recruitment
procedure and
policies in
conjunction with the
ITrent module

Set up Project
Group.
TPB agree PID

|

Review Policy & Procedures
Review vacancy/job website

(Link with 1& 2)

V4 14 June 17




PEOPLE STRATEGY — TRANCHE PLAN

Appendix 2

Stream 5 - Pay &
Benefits

Fundamental review
of the organisation’s
JE Scheme, Policy

2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4t Quarter 19/20
2017 2017 2017 18/19 18/19 18/19 18/19
Recruit Cohort 3 apprentices . . .
Ensur.e th_e | :adpepn;:;yt and Recruit 2 higher Recruit Cohort 4 apprentices Ld:pn;:gyt ?nr][grnal ggﬁrourltt 5
organisation meets —— internal apprentices apprentices apprentices
its public sector duty Recruit national graduate — apprentices :
by appointing a range LGA Scheme Recruit Change
of apprentices 100 student Recruit
including higher and Recruit Change Sféﬁ’un:t'e -
internal 100 student LGA Scheme
Recruit
Change 100
student

Group.

Set up Project

Develop new JE scheme/process, Pay Line and review Collective Agreements/terms and conditions.

TPB agree PID Management Board and members agree new policies and processes

and Procedures

Fundamental review Consult and negotiate with Trade Unions

N . Close and
of the organisation’s Consult/inform staff as required _L| review
pay model e project

Fundamental review
of the organisation’s
Collective
Agreements and
terms and conditions
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