Request by Member for Scrutiny Review
2016/17 Work Programme

Please complete the form below to request consideration of your issue by the
Overview and Scrutiny Committee

Proposers Name: Date of Request

Councillor A. Patel 30 January 2017

Supporting Councillors (if any):

Councillor S. Kane

Summary of Issue you wish to be scrutinised:

This proposal concerns the development of arrangements for Overview and Scrutiny
to:

« support the delivery of the Council’s Transformation Programme;

« hold the Cabinet to account for the quality and impact of projects and initiatives
within the Transformation Programme and the achievement of specific outcomes;
and

« ensure that the Transformation Programme delivers value for money for the
Council.

Background

We are concerned that there is currently a perceived lack of awareness and
understanding amongst many members of the Council, of the aims and objectives of
the authority’s Transformation Programme, particularly around the following issues:

« the overall aims of the programme;

« the scope and duration of the programme;

. the issues that the programme is designed to address and the specific projects
included in the programme;

« the likely costs of the programme and the financial benefits expected from its
completion; and

. the main risks arising from the programme and how these are being addressed.

It is proposed that Overview and Scrutiny should therefore have a specific role in
examining and challenging the progress of the Transformation Programme, whilst
ensuring that constructive and specific feedback is provided as appropriate.

Although it is a matter for the Overview and scrutiny Committee to consider how this
request should be handled, in accordance with Paragraph 35 of Article 6 of the
Constitution, we would like to suggest that a Task and Finish Panel be established to
take forward a review of current activity around the Transformation Programme and
the development of proposals for meaningful ongoing overview and scrutiny
involvement in the programme. We would propose that the following matters form the
basis of the work of such Task and Finish Panel:




. a presentation by the Chief Executive and the Head of Transformation, setting
out the objectives of the Transformation Programme, to provide a clear
understanding of both intended outcomes and the nature of the transformation
process;

« a report on the scope, duration and milestones of the programme and
arrangements for ensuring sustained political support and the avoidance of
‘mission creep’;

. the apparent categorisation of some activities as transformation projects, rather
than ‘business as usual’ activity;

. a report on the workstreams developed for the programme and on progress
against specific projects;

. arrangements for the development and approval of new projects related to the
programme;

. an assessment of the value for money (projected and actual) being delivered by
the programme, through comparison of ongoing investment against actual and
anticipated savings;

. the development of proposals for future pre-scrutiny of specific issues arising
from the programme (not just key decisions), to ensure wider member awareness
of transformation initiatives;

« the nature of the engagement with the Council’s key stakeholders in regard to the
programme;

. consideration of the sustainability of the programme going forward from the
completion of its initial scope and duration;

« areview of how staff are being actively involved and engaged in the programme;

« an assessment of the impact of the programme on residents and service users;
and

. the development of arrangements to ensure that Overview and Scrutiny can add
value to the programme on an ongoing basis.

We would propose that the work of any Task and Finish Panel established in

response to this PICK submission, be completed by September 2017, in order that

appropriate recommendations (if any) can be considered by the Overview and

Scrutiny Committee and the Cabinet in time for the commencement of the budget

setting process for 2017/18.

In order for a Task and Finish Panel to deliver its terms of reference efficiently and
effectively, it will be important to ensure that the right level of support is in place. In
addition to the lead officers and Democratic Services Officers, we would like support
to be provided (as appropriate) by individual project managers.

We would also propose that membership of the Task and Finish Panel (when
appointed), be maintained as far as possible for 2017/18, so as to ensure continuity
in the work of the panel.

NOTE: ENTRIES BELOW RELATE TO ISSUE CATEGORIES OF THE PICK
PROCESS. PLEASE REFER TO THE EXPLANATORY NOTES TO THIS FORM
FOR FURTHER INFORMATION

Public Interest Justification:

Transformation programmes are likely to attract a high level of public and political
interest, so it is important that effective mechanisms are used to provide
opportunities to increase understanding of the proposed changes and enable two-
way communication and meaningful dialogue.

Impact on the social, economic and environmental well-being of the area:

The Transformation Programme represents the Council’'s ambition to redesign how it
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delivers services and manages operations. The outcome of the proposals is to make
interaction with the council and its services easier and more cost-effective.

Council Performance in this area (if known: Red, Amber, Green):

A ‘highlight’ report on the progress of specific projects within the auspices of the
Transformation Programme, is made to the cabinet at each meeting.

Keep in Context (are other reviews taking place in this area?)

No other reviews of the Transformation Programme are known to be taking place.

Office Use:

Pick score: | Considered By OSCC:




