Overview and Scrutiny Committee Work Programme 2022/23

Chairman: Councillor H Kane

# | Item Meeting date Progress/comments Lead Officer
1 Cabinet Business Ongoing To review the Executive’s programme of Key Decisions at each
meeting, to identify appropriate matters for the work programme
and provide an opportunity for the overview of specific decisions.
To consider any call-ins, as and when they arise.
2 Corporate Priorities 2022/23 | 16 June 2022 The Leader of Council presented the Council’s corporate
priorities. (First meeting of each municipal year)
3 | Select Committees — 16 June 2022 Nominations for membership of and appointment of the G Woodhall
Memberships 2022/23 Chairman and Vice-Chairman for each Select Committee.
(First meeting of each municipal year)
4 | Scrutiny committees — Work | 16 June 2022 Work programmes agreed for Overview and Scrutiny Committee | A Small
Programme 2022/23 and each of the select committees for 2022/23.
(First meeting of each municipal year)
5 | Update of rent types 16 June 2022 Written report provided in minutes following verbal reply. D Fenton
6 | Overview and Scrutiny 2021 16 June 2022 Final draft reviewed prior to approval by Council on 28 July 2022. | V Messenger
— 22 Annual Report
7(i) | Corporate Plan Year 5 26 July 2022 To review Q1 Corporate performance reporting C Graham
2022/23 Q1 Performance
8 | Corporate Plan (new) 27 September 2022 | To pre-scrutinise the new Corporate Plan. M Hassall /
(Cabinet decision due 17 October and Council approval due on N Gambrill

13 December 2022)

V Messenger (updated 12.07.22)




# |Item Meeting date Progress/comments Lead Officer
7(ii) | Corporate Plan Year 5 29 November 2022 | To review Q2 Corporate performance reporting C Graham
2022/23: Q2 Performance
7(iii) | Corporate Plan Year 4 31 January 2023 To review Q3 Corporate performance reporting C Graham
2021/22: Q3 Performance
9 Epping Forest Youth Council | 28 March 2023 Annual Report from the Epping Forest Youth Council on V Gayton
completed and proposed activities.
10 | Overview & Scrutiny 28 March 2023 To review the draft annual report. V Messenger

2022 — 23 Annual Report

Qualis 4 Year Business Plan | tbc Pre-Scrutiny of Qualis Business Plan prior to Cabinet. A Small

Transfer of Services to Qualis | thc To pre-scrutinise the business case for the transfer of MOT and A Small
Fleet. (Cabinet decision TBC)

Transfer of Services to Qualis | tbc To pre-scrutinise the business case for the transfer of Grounds A Small

Maintenance. (Cabinet decision TBC)

V Messenger (updated 12.07.22)
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