Currently the Corporate Performance Report is provided on a quarterly basis. This contains detailed
updates for the previous reporting quarter. Progress updates are provided against a number of key
priority projects alongside targets and actuals for agreed KPI’s set by EFDC.

Activity has recently been completed via the PMO and through consultation with the Executive
Management Team to review the current agreed list of priority projects to ensure full alignment
with corporate objectives and Member expectations. This has resulted in a refreshed list of priority
projects.

It is requested that Members consider and agree for future submission of the Corporate Report to
be re-aligned with the refreshed priority list of projects in order to support effective updates against
progress.

The agreed priority projects that have been identified are as follows:

Project
ID

CPPO09 | Housing & Asset Management System

CPP026 | Waste Management Contract (Extend or Procure)
CPP029 | Community and Cultural Trust

CPP0O95 | Local Enforcement Plan

CPP096 | Local Plan

CPP131 | Back Office System (Digital Planning System)
CPP135 | Telephony Solution

CPP153 | People Strategy Programme

CPP154 | Green Agenda Programme

CPP155 | COVID Measures

Project Title




