
Report to Stronger Council Select  
Committee 
 
Date of meeting: 16th November 2021 
  
Subject:  Quarter 2 Budget Monitoring Report 2021/22 
 
Portfolio Holder: Finance, Qualis Client & Economic Development – Cllr. John Philip 
 
Officer contact for further information:  Chris Hartgrove   01992 564000 (Ext. 2532) 
 
Democratic Services Officer:  Adrian Hendry   01992 564246 
 
 
 
Recommendations/Decisions Required: 
 
1. The General Fund revenue position at the end of Quarter 2 (30th September 2021) 

for 2021/22, including actions being or proposed to improve the position, where 
significant variances have been identified, be noted (Appendix A). 

 
2. The General Fund capital position at the end of Quarter 2 (30th September 2021) for 

2021/22 be noted (Appendix B). 
 
3. The Housing Revenue Account revenue position at the end of Quarter 2 (30th 

September 2021) for 2021/22, including actions proposed to ameliorate the position, 
where significant variances have been identified, be noted. 

 
4. The Housing Revenue Account capital position at the end of Quarter 2 (30th 

September 2021) for 2021/22 be noted (Appendix C). 
 
 
Executive Summary: 
 
This report sets out the 2021/22 General Fund and Housing Revenue Account positions, for 
both revenue and capital, as at 30th September 2021 (“Quarter 2”). 
 
In terms of General Fund revenue expenditure – at the Quarter 2 stage – a budget under spend 
of £0.129 million is forecast, with projected net expenditure of £16.682 million against an overall 
budget provision of £16.811 million. 
 
The financial pressures due to the impact of the Covid-19 pandemic have generally stabilised, 
with the Leisure Facilities budget especially now back on track (albeit based on lower income 
expectations) as leisure centre usage recovers more sharply than expected. Similarly, Car Park 
usage is now back to around 80% of pre-pandemic levels, although the budget is off track. 
 
The temporary delay in asset disposals to Qualis – as part of the Regeneration element of the 
initiative – is also causing some financial pressure in areas such as Building Costs and (Qualis) 
Interest Receivable, although the disposal has subsequently taken place on 20th October 2021, 
so the financial pressure will not get any worse. 
 
Paragraph 2.3 of the report summarises a range of other budget pressures. However, despite 
the pressure, a projected surplus on Financing and Recharges is expected to help deliver a 
small budget surplus. 
  



As with 2020/21, the Housing Revenue Account position was less affected by the Covid-19 
pandemic. However, a range of other financial pressures – as presented in Paragraph 3.2 – are 
combining to result in a projected year-end deficit of £1.403 million. The largest spending 
pressure relates to Housing Repairs (£560,000), which has been a challenge for the Council in 
recent years. However, the recently established delivery arrangements through Qualis are 
expected to deliver significant savings in the medium term. 
 
Turning to capital spending: 
 

 General Fund Capital Programme – spending in the first 6 months was £2.655 million, with 
a forecast outturn of £52.865 million, which – if this materialises – would lead to an 
underspend of £19.577 million. The drawdown on Qualis loans is lower than the budget and 
is the most significant variance (£15.0 million); and 
 

 Housing Revenue Account – spending in the first 6 months was £6.712 million, with a forecast 
outturn of £30.429 million, which – if this materialises – would lead to an underspend of 
£8.921 million. Slippage on the Housebuilding Programme is the most notable factor.    

 
Finally – previously reported – Members are reminded that the Council’s draft Balance Sheet 
position as at 31st March 2021 is showing that the General Fund unallocated reserve is now 
getting close to the £4.0 million minimum contingency balance adopted by full Council in 
February 2021, which is partly a consequence of late accounting adjustments to the 2019/20 
Statement of Accounts (reported to Audit and Governance Committee, and approved by full 
Council in July 2021). 
 
As reported at Quarter 1, officers have been working towards delivering a General Fund surplus 
by the year end in order to reduce the planned use of reserves to support the 2021/22 Budget 
from the original assumption of £1.350 million (determined prior to the accounting adjustments 
mentioned above); positive progress has been made (with a small deficit at Quarter 1 turned 
into a small surplus at Quarter 2) but more remains to be done. Any surplus reduces the need 
to contribute to the reserve as part of the Medium-Term Financial Plan (MTFP). 
        
 
1) Background and Introduction 
 
1.1 The Council’s budget for 2021/22 (both General Fund and Housing Revenue Account) was 

approved by full Council on 25th February 2021. This report updates the Stronger Council 
Select Committee on how the Council’s services have performed against their budgets in 
the first six months of the financial year, and projects forward to the anticipated outturn for 
the end of the financial year. 
 

1.2 This is the second update for 2021/22 and includes the General Fund and Housing 
Revenue Account positions, for both revenue and capital, as at 30th September 2021 
(“Quarter 2”). 

 
1.3 It should be noted that, as reported to Cabinet in February 2021, late service realignments 

meant that the General Fund service structure presented within the initial 2021/22 Budget 
required further refinement. The required changes, which are reflected in the tables below, 
were relatively slight and have no impact on Net Expenditure or Funding. 

 
2) General Fund Revenue Budget 

 
2.1 The General Fund revenue position for 2021/22, at the Quarter 2 stage – summarised by 

service area – is presented in Appendix A. The headline is a forecast budget 
underspend/surplus of £0.129 million, with projected net expenditure of £16.682 million 
against an overall budget provision of £16.811 million. The table below summarises the 
position by service. 

 

  



General Fund Revenue Budget 2021/22 (Quarter 2) 
 

Description 
Budget 2021/22 

(Updated)  

Forecast 
Spending 
(31/03/22) 

Variance  

 
  £000’s £000’s £000’s  

Chief Executive 812 827 15  

Commercial & Technical 448 747 299  

Community & Wellbeing 1,506 1,110 (396)  

Corporate Support 8,865 9,402 537  

Customer Services 2,564 2,353 (211)  

Finance & Audit 3,138 3,587 449  

Housing & Property 1,997 2,206 209  

Place 431 328 (103)  

Planning & Development 1,822 1,867 45  

Strategy, Delivery & 
Performance 

778 781 2  

Qualis (3,365) (3,037) 328  

Financing & Recharges  (2,185) (3,488) (1,303)  

Totals 
  

16,811 
  

16,682 
  

(129) 
 

 

 
2.2 The table below reconciles the base budget approved by full Council on 25th February 

2021 to the updated position presented in the table above. 
 

 

Budget Reconciliation 2021/22: Quarter 2 
 

Description 
 

Value 
(£000’s) 

Net Expenditure (approved by full Council 25/02/21)  16,690 
 

 

Pre-Pandemic DDF Commitments (approved prior to 2020/21): 
 

   Community Housing Fund  24 
   Contribution to Police Officers 84 
   MHCLG Recycling Reward Scheme 13 
Total additions to Budget at Q1 stage* 
 

121 

Total additions to Budget at Q2 stage* 
 

0 

Net Expenditure (updated Budget 2021/22 @ Q2) 16,811 
 

*Revised DDF commitments of £842,000 for 2021/22, established in 2020/21 in the light of the Covid-19 pandemic, 
yet to be added. 
 
  



2.3 The most notable variances (in excess of £0.3 million) to the budget in the table above are 
as follows: 

 

 Community & Wellbeing (£395,950 forecast Underspend) – the most significant factor 
in the anticipated underspend in this directorate is higher than expected grant funding 
for the Homelessness Advice service (£209,613) being received from both Government 
and Essex County Council. In addition, a significant underspend is also anticipated on 
Economic Projects Support Services mainly due to underspending on salaries 
(£153,664), with a vacant Service Manager post being the biggest item 
 

 Corporate Support (£537,367 forecast Overspend) – this directorate is coming under 
the most significant financial pressure due to a combination of factors. The largest item 
is ICT (forecast overspend £152,276) where unavoidable agency costs (£109,498), 
including the need for Service Desk cover, are a pressure. Insurance premiums 
(£138,318) are also running above budget expectations. In addition, the Business 
Support function is also expected to overspend by £142,891 due to a range of budget 
pressures including Document Archiving (£49,990) and Postage (£29,371) 
 

 Finance & Audit (£448,736 forecast Overspend) – the two most notable factors are 
(corporate) Pension Costs and Staffing. Added Years/Unfunded Payments to Ex-
employees of £250,000 are the largest item. In addition, due to continued vacancies 
(caused by recruitment difficulties), the Finance team has used more Agency staff than 
anticipated this year (net impact £94,817) 

 

 Qualis Income (£327,817 forecast Overspend) – forecast income from Qualis is now 
slightly lower than assumed within the budget mainly due to the delayed sale of Land 
and Buildings to Qualis (£460,817), although this is partially offset by other factors such 
as the recently agreed extension of the Qualis loan facility. Note also that Interest 
Payable (on PWLB loans) is also consequently less than expected (see below); and 

 

 Financing & Recharges (£1,303,000 forecast Underspend) – the established HRA 
Recharges budget is overly prudent; whilst Finance officers are currently reviewing the 
position in developing the 2022/23 Budget (initial draft due before Cabinet on 6th 
December 2021), it now appears reasonable to assume an additional £500,000 on this 
budget line for 2021/22. In addition, an anticipated Government grant in support of the 
Garden Town initiative of £500,000 was assumed in the budget, although – due to 
uncertainty at the time – this was offset by a specific contingency of the same amount. 
Best estimates at the Quarter 2 stage, suggest that the call on the contingency will be 
limited to £125,000 (which – if realised – would generate a surplus of £375,000). In 
addition, forecast Interest Payable is less than expected (£428,000) mainly due to 
extremely competitive interest rates being achieved on short-term borrowing from other 
local authorities. 
 

2.4 As reported at Quarter 1, the un-ringfenced Covid-19 funding allocation for Epping Forest 
District Council of £663,322 remains unchanged. However, since then, on 5th October 
2021, the Council submitted its Sales, Fees and Charges (SFC) Compensation scheme 
return for the period April to June 2021; the value of that claim – at £404,000 – was slightly 
lower than original expectations. This means that the Council has so far secured £1.067 
million of the assumed £1.263 million in Government support for Covid-19 in the budget. 
The current shortfall (£0.196 million) could be met (at least partially) by other miscellaneous 
sources of Covid-19 related funding. 
 

2.5 In contrast, a relatively sharp recovery in Council Tax collection is being experienced in 
2021/22, which is leading to greater than expected ‘share back’ payments from major 
preceptors (County, Police, Fire). Consequently, the Quarter 2 estimate suggests that the 
Council could generate a budget surplus of £332,745 from the Essex Council Tax Sharing 
Agreement (CTSA). 

 
 

 



3) Housing Revenue Account (revenue) 
 

3.1 The Housing Revenue Account (HRA) revenue position for 2021/22, at the Quarter 2 stage, 
is summarised in the table below. As at 30th September 2021, a £1,403,000 deficit is 
forecast for the year end, compared to a balanced budget position. 

 

Housing Revenue Account Budget 2021/22 (Quarter 2) 
 

Description Budget 
2021/22 

 

IAS19 
Adj 

Business 
Plan Adj 

Updated 
Budget 

1st 
October 

2021 
 

Forecast 
Spending 
(31/03/22) 

 

Variance 

 £000’s 
 

£000’s £000’s £000’s 
 

£000’s £000’s 

 
EXPENDITURE 

      

Supervision & Management 
(General) 

6,633 (347) 0 6,286 6,676 390 

Supervision & Management 
(Special) 

3,953 (180) 0 3,773 3,721 (52) 

Rents, Rates Taxes and 
Insurances 

533 0 0 533 484 (49) 

Contributions to Repairs Fund 7,723 0 0 7,723 8,580 857 
Management & Maintenance 
 

18,842 (527) 0 18,315 19,461 1,146 

Capital Charges 8,782* 0 0 8,782 8,782 0 
Major Repairs on Leasehold 
Properties 

300 0 0 300 300 0 

Treasury Management 
Expenses 

58 0 0 58 58 0 

Provision for Bad/Doubtful Debts 91 0 (2) 89 89 0 
Total Expenditure 
 

28,073 (527) (2) 27,544 28,690 1,146 

 
INCOME 

      

Gross Rent from Dwellings (33,349) 0 (78) (33,427) (33,472) (45) 
Non-Dwellings Rents (810) 0 0 (810) (777) 33 
Charges for Services & Facilities (2,092) 0 0 (2,092) (1,823) 269 
Contributions from General Fund (357) 0 0 (357) (357) 0 
Total Income 
 

(36,608) 0 (78) (36,686) (36,429) 257 

Net Cost of Services 
 

(8,535) (527) (80) (9,142) (7,739) 1,403 

Interest on Receipts and 
Balances 

(36) 0 6 (30) (30) 0 

Interest Payable on Loans 6,125 0 (387) 5,738 5,738 0 
Pensions Interest 
Payable/Return on Assets 

652 (652) 0 0 0 0 

Net Operating Income 
 

(1,794) (1179) (461) (3,434) (2,031) 1,403 

Appropriations:       
Direct Revenue Contributions to 
Capital 

2,973 0 (2,190) 783 783 0 

IAS19 Adjustment (1,179) 1,179 0 0 0 0 
(Surplus)/Deficit for Year 
 

0 0 (2,651) (2,651) (1,248) 1,403 

  *adjusted for reversal on Repairs Depreciation (£68,000) 
 
 
 
 



3.2 There are three significant factors behind the forecast deficit as follows: 
 

 Repairs and Maintenance (Negative £857,000) – there are two items driving this 
variance: 
 

o Housing Repairs (£560,000) – In the first half of the year, there have been a 
substantial number of repair works (both general and void) that currently sit outside 
the base contract with Qualis; the projected overspend is currently being investigated 
by officers. In previous years, the Repairs Fund had been used to smooth the annual 
cost of repairs, but this was exhausted in 2020/21; and 
 

o Planned Maintenance (£200,000) – There are numerous items contributing to this 
variance, including a project to redecorate Frank Bretton House 
 

 Supervision & Management (General) (Negative £390,000) – there are three items 
driving this variance which – although expected to deliver significant benefits for the 
Council – were not included in the original budget: 
 

o Stock Condition Survey (£200,000) – To provide comprehensive and up to date 
information on component replacement requirements and potential costs, a new Stock 
Condition Survey is in the final stages of procurement 
  

o “Rent Sense” System (£67,000) – A piece of software that provides information to 
help drive down rent arrears; and 

   
o Housing Asset Management System (£76,000) – The revenue costs associated with 

implementing the new system. 
 

 Charges for Facilities and Services (Negative £269,000) – This variance represents 
lost income from the Telecare service, which is now a free service offered by Essex 
County Council. 

 
3.3 Members should note that the current HRA Business Plan includes the assumed 

maintenance of a minimum balance of £2.0 million in the HRA reserve; as at 31st March 
2021, the balance was £2.105 million. The budget as at 1st October 2021 recorded an 
anticipated surplus of £2.651 million; assuming the anticipated deficit on the HRA 
materialises at year end, a transfer from HRA reserves will be required. 

 
4) General Fund Capital Programme 
 
4.1 The General Fund Capital Programme for 2021/22 as at 30th September 2021 is 

summarised – at a service level – in the table below. A more detailed analysis – at a scheme 
level – is included in Appendix B. The updated Programme budget totals £72.443 million. 
Spending in the first 6 months was £2.655 million, with a forecast outturn of £52.865 million, 
which – if this materialises – would lead to an underspend of £19.577million. 

 

  



General Fund Capital Programme 2021/22 (Quarter 2) 
 

Description  Budget 
2021/22 

(Updated)  
 

Spending 
(@ 30 

Sept 2021)  

Remaining 
Budget  

(@ 30 Sept 
2021) 

 

Forecast 
Spending 
(31/03/22) 

Variance 
(Under) / 

Over 

 £000’s 
 

£000’s 
 

£000’s 
 

£000’s 
 

£000’s 
 

Community & Wellbeing 
 

770 63 707 100 (670) 

Commercial & Technical 
 

6,945 1,905 5,040 4,136 (2,808) 

Corporate Services 
 

2,807 459 2,348 1,737 (1,070) 

Housing (General Fund) 
 

494 229 265 465 (29) 

Place 
 

427 0 427 427 0 

Qualis 
 

61,000 0 61,000 46,000 (15,000) 

Totals 
 

72,443 2,655 69,788 52,866 (19,577) 

 
4.2 A General Fund Capital Programme budget of £15.946 million was approved by Council in 

February 2021. A net total of £5.169 million in unspent budgets have been rolled forward 
from 2020/21, initially resulting in an updated Programme budget of £21.115 million. As 
previously reported, further additions of £35,150,000 were made in Quarter 1, primarily to 
reflect the Cabinet’s commitment (12th July 2021) to extend the Qualis loan facility by a 
further £35.0 million in support of the acquisition of additional regeneration sites. 
 

4.3 In addition, further adjustments of £16.178 million have been made in Quarter 2 to achieve 
proper accounting practice (rather than representing additional expenditure commitments), 
primarily to reflect the Asset Purchase Loan (to Qualis) of £16.0 million. The overall updated 
General Fund Capital Programme for 2021/22 is £72.443 million. 
 

4.4 Spending has generally been relatively subdued in the first 6 months, and most of the 
forecast underspend is due to the drawdown on Qualis loans being below budget 
expectations (£15.0 million). 

 
4.5 The only other variance in excess of £1.0 million relates to Investment Property Acquisitions 

(£1.118 million). The original budget allocation was £30.0 million and has now been largely 
spent having been – more recently – applied to buying back a series of historic leases in 
order to generate higher returns in the long run. It is not anticipated that any further 
spending will take place this year, so the remaining unspent balance has been re-profiled 
for use in 2022/23. 

 
 

  



5) Housing Revenue Account (HRA) Capital Programme 
 
5.1 The Housing Revenue Account (HRA) Capital Programme for 2021/22 as at 30th 

September 2021 is summarised in the table below. A more detailed analysis – at a scheme 
level – is included in Appendix C. The updated Programme budget totals £39.350 million. 
Spending in the first 6 months was £6.712 million, with a forecast outturn of £30.429 million, 
which – if this materialises – would lead to an underspend of £8.921 million. 

 

HRA Capital Programme 2021/22 (Quarter 2) 
 

Description Budget 
2021/22 

(Updated)  
 

Spending 
(@ 30 

Sept 2021)  

Remaining 
Budget (@ 

30 Sept 
2021) 

Forecast 
Spending 
(31/03/22) 

Variance 
(Under) / 

Over 

 £000’s 
 

£000’s 
 

£000’s 
 

£000’s 
 

£000’s 
 

Housing Development 
 

24,506 3,554 20,952 16,450 (8,056) 

Capital Works 
 

14,143 3,152 10,991 13,412 (731) 

Other Housing Schemes 
 

701 6 695 567 (134) 

Totals 
 

39,350 6,712 32,638 30,429 (8,921) 

 
5.2 An HRA Capital Programme budget of £36.506 million was approved by Council in 

February 2021. A net total of £2.844 million in unspent budgets have been rolled forward 
from 2020/21, resulting in an updated Programme budget of £39.350 million for the year. 

 
5.3 There are two significant areas of underspending/slippage on the HRA Capital Programme 

at the Quarter 2 stage; Housing Development and Capital Works. Thus: 
 

 Housing Development (forecast underspend £8.056 million) – there are three 
elements to note: 
 

o Housebuilding – the Programme has a total budget of £17.014 million for 2021/22. 
The projected outturn on the Programme is £13.318 million, which – if this 
materialises – would lead to an underspend of £3.697 million at year end. The 
Phase 5 schemes have not progressed as well as anticipated with some returning 
to the design review stage and others still to progress to the planning stage 
 

o Qualis Acquisitions – the budget allocation for this scheme in 2021/22 was £7.492 
million, however due to Planning issues, the schemes have been re-scheduled to 
be delivered in 2022/23; and 

 

o Open Market Acquisitions – the focus of this scheme is to increase the Council’s 
housing stock by averting the potential loss of capital receipts from the Government 
1-4-1 Right to Buy (RTB) scheme.  Although spending was planned for the final 
quarter of 2020/21, completions have taken place in the first half of 2021/22, 
thereby creating an overspend of £2.941 million. 

 
 Capital Works (forecast underspend £0.731 million) – most works in this area are 

on target at this stage, however, one Structural Scheme related to the Copperfield 
Regeneration Project (£0.6 million) has been re-scheduled to be delivered in 2022/23. 

 
 

  



Reason for Decision: 
 

This report facilitates the scrutiny of the Council’s financial position for 2021/22.  
 
In terms of General Fund revenue, it is a stabilising picture following the turbulence experienced 
in 2020/21 (and during Quarter 1 this year) due to the Covid-19 pandemic. However, there are 
still some spending pressures and it is essential that the Council avoids overspending due to a 
relatively limited contingency balance in the General Fund Reserve. 
 
There are some significant spending pressures on the HRA revenue budget, including ongoing 
issues with Housing Repairs, which has been challenging budget area in recent years.  
 
Capital spending has been relatively limited in both the General Fund and HRA in the first half 
of the year. 
 
The comments made at this Committee, where relevant, will be reported to Cabinet for their 
consideration at their meeting on 6th December 2021. 
 
Options: 
 

There are no matters for decision in this report. The Committee is asked to note the contents 
but may choose to take further action depending on the matters reported. 
 
Resource Implications:  
 

The resource implications in this report are overwhelmingly financial in nature, in the form of 
budgetary control. Robust budget monitoring processes maximise the opportunity for services 
to react quickly to potential problems as they emerge, thus reducing the risk of financial 
problems, impeding the delivery of strategic priorities. 
 
Legal and Governance Implications: 
 

The Council has a statutory obligation to maintain a balanced budget and the monitoring process 
enables the Committee to remain aware of issues and the process to be taken to maintain a 
balanced budget. 
 
Safer, Cleaner, Greener Implications: 
 

There are no SGS implications. 
 
Consultation Undertaken: 
 

The development of the original 2021/22 budget was informed by the democratic scrutiny 
processes. 
 
Background Papers:  
 

Management Accounts 2021/22 (Month 6) 
 
Risk Management 
 

The report is primarily presented for information only and has no risk management implications, 
although regular monitoring and reporting of the type included in this report ensures early 
warning of significant issues that may place the Council at financial risk. This gives the Cabinet 
the best opportunity to take actions to mitigate such risks. 
  



Appendix A 
 

General Fund Revenue Budget 2021/22 
 

Quarter 2 Forecast 
 

Epping Forest DC: General Fund Rolling Forecast 2021/22

@ 30 September 2021 (Month 6)

General Fund

Full Year Budget Budget (M6) Actual Variance Forecast Variance
£'s £'s £'s £'s £'s £'s

Chief Executive Support Services 685,680           342,840             337,732             (5,108)                671,427           14,253-            
Corporate Activities 50,070             25,035               60,106               35,071               78,769             28,699            
Other Activities 75,750             37,875               13,341               (24,534)              76,681             931                 
Sub-Total 811,500           405,750             411,179             5,429                 826,877           15,377            

Car Parking (850,000)          (425,000)            16,665               441,665             (607,681)          242,319           
Community & Partnership 212,390           106,195             (5,757)                (111,952)            93,790             118,600-           
Contracts & Technical Support Services 1,999,300        999,650             1,066,470           66,820               2,030,896        31,596            
Cost Centres - Contracts & Technical 3,123,860        1,561,930           1,363,908           (198,022)            2,995,068        128,792-           
Emergency Planning & Other -                  -                    (532)                   (532)                   (532)                532-                 
Environmental Health 206,360           103,180             64,045               (39,135)              204,622           1,738-              
Land Drainage/Sewerage 99,700             49,850               22,840               (27,010)              129,525           29,825            
Land & Property (7,507,110)       (3,753,555)          (3,233,311)          520,244             (7,338,421)       168,689           
Leisure Facilities (500,000)          (250,000)            222,165             472,165             (582,987)          82,987-            
North Weald Centre (812,950)          (406,475)            (469,017)            (62,542)              (858,115)          45,165-            
Parks & Grounds 474,690           237,345             31,772               (205,573)            518,934           44,244            
Private Sector Housing (112,860)          (56,430)              (153,360)            (96,930)              (177,548)          64,688-            
Regulatory Services (237,490)          (118,745)            (110,619)            8,126                 (236,671)          819                 
Waste Management 4,351,639        2,175,820           2,650,235           474,415             4,575,677        224,038           

Sub-Total 447,529           223,765             1,465,504           1,241,740           746,558           299,029           

Community, Health & Wellbeing 131,960           65,980               (29,155)              (95,135)              123,210           8,750-              
Cost Centres - Community & Wellbeing 506,870           253,435             193,472             (59,963)              410,951           95,919-            
Economic Projects Support Serv 346,030           173,015             95,710               (77,305)              192,861           153,169-           
Homelessness (444,550)          (222,275)            (609,913)            (387,638)            (654,373)          209,823-           
Museum, Heritage & Culture 666,360           333,180             387,860             54,680               737,200           70,840            
Voluntary Sector Support 299,510           149,755             102,063             (47,692)              300,381           871                 
Sub-Total 1,506,180        753,090             140,036             (613,054)            1,110,230        (395,950)          

Business Support 1,329,888        664,944             743,877             78,933               1,472,779        142,891           
Cost Centres - Corporate Support 295,190           147,595             219,437             71,842               366,716           71,526            
Elections 248,610           124,305             4,678                 (119,627)            152,403           96,207-            
Emergency Planning & Other 114,780           57,390               56,506               (884)                   114,150           630-                 
ICT 3,568,440        1,784,220           2,246,469           462,249             3,720,716        152,276           
Insurance Premiums 826,330           413,165             925,266             512,101             973,148           146,818           
Member Activities 383,860           191,930             91,866               (100,064)            382,810           1,050-              
Other Support Services 1,812,057        906,029             1,030,277           124,248             1,917,803        105,746           
Strategy Support Services 285,570           142,785             187,290             44,505               301,568           15,998            
Sub-Total 8,864,725        4,432,363           5,505,666           1,073,303           9,402,092        537,367           

Cost Centres - Customer Services 2,542,760        1,271,380           1,151,212           (120,168)            2,364,097        178,663-           
Customer Support Services 1,522,663        761,332             776,256             14,924               1,604,396        81,733            
Housing Benefits (1,122,200)       (561,100)            (2,469,765)          (1,908,665)          (1,030,214)       91,986            
Local Taxation (415,950)          (207,975)            (6,834,615)          (6,626,640)          (612,760)          196,810-           
Members Activities 36,950             18,475               8,897                 (9,578)                27,945             9,005-              
Sub-Total 2,564,223        1,282,112           (7,368,016)          (8,650,127)          2,353,463        (210,760)          

Audit Support Services 373,360           186,680             191,151             4,471                 368,979           4,381-              
Finance Support Services 1,180,000        590,000             776,564             186,564             1,392,937        212,937           
Finance & Other Activities 1,584,770        792,385             276,298             (516,087)            1,824,949        240,179           
Sub-Total 3,138,130        1,569,065           1,244,014           (325,051)            3,586,866        448,736           

Corporate Services

Customer Services

Finance & Audit 

Community & Wellbeing

Commercial & Technical Services

Net Expenditure

Service Area Activity

Chief Executive

 
Accomodation 485,330           242,665             544,183             301,518             692,467           207,137           
Cost Centres - Housing & Property 500,432           250,216             257,320             7,104                 500,390           42-                   
Facilities & Depot Management 633,130           316,565             266,721             (49,844)              656,763           23,633            
Housing & Property Support Services 354,810           177,405             161,650             (15,755)              332,689           22,121-            
Housing Policy 23,330             11,665               -                    (11,665)              23,330             -                  
Sub-Total 1,997,032        998,516             1,229,874           231,358             2,205,640        208,608           

Community & Partnership 49,760             24,880               (26,523)              (51,403)              (21,169)            70,929-            
Cost Centres - Place 381,610           190,805             177,047             (13,758)              349,550           32,060-            
Economic Resilience Fund -                  -                    44,926               44,926               0                     0                    
Sub-Total 431,370           215,685             195,450             (20,235)              328,381           (102,989)          

Cost Centres - Planning Services 2,150,920        1,075,460           1,063,486           (11,974)              2,188,249        37,329            
Local Plan Implementation 880,030           440,015             33,169               (406,846)            632,325           247,705-           
Planning & Development (990,960)          (495,480)            (309,778)            185,702             (716,975)          273,985           
Planning Support Services 276,390           138,195             133,130             (5,065)                258,093           18,297-            
Regulatory Services (494,460)          (247,230)            (301,052)            (53,822)              (494,818)          358-                 
Sub-Total 1,821,920        910,960             618,956             (292,004)            1,866,874        44,954            

Other Activities 161,600           80,800               (6,322)                (87,122)              153,278           8,322-              
Strategy, Delivery & Performance Support Services 616,880           308,440             242,494             (65,946)              627,405           10,525            
Sub-Total 778,480           389,240             236,172             (153,068)            780,682           2,202              

22,361,089  11,180,545    3,678,835      (7,501,709)     23,207,663  846,574       

Qualis Income (3,365,200)       -                    -                    -                    (3,037,383)       327,817           

Financing
Interest (inc. Qualis):
   Interest Receivable (25,000)            -                    -                    -                    (25,000)            -                  

   Interest Payable 1,328,000        -                    -                    -                    900,000           (428,000)          

Specific Contingency 500,000           -                    -                    -                    125,000           (375,000)          

HRA Recharges (3,988,320)       -                    -                    -                    (4,488,320)       (500,000)          

General Fund (Net Expenditure) 16,810,569  11,180,545    3,678,835      (7,501,709)     16,681,960  (128,609)     

Strategy, Delivery & Performance 

General Fund Total

Place

Housing & Property

Planning & Development

 
 
 
 
 



Appendix B 
 

General Fund Capital Programme 2021/22 
 

Quarter 2 Forecast 
 

General Fund Capital Programme Q2 Forecast

20/21 Unspent 
/ (Overspent) 

Balances
 Savings 

Balances Rolled 
Forward into 

2021/22

2021/22 
Budget 

Allocation

2021/22 
Budget @ Q1

Q2 Changes
2021/22 

Budget @ Q2 
(Updated)

 Spending to 
Date 

 Remaining 
Budget 

 Forecast 
Outturn 
2021/22 

 Forecast 
(Uspend)/ 
Ospend 
2021/22 

£'s £'s £'s £'s £'s £'s £'s £'s £'s £'s £'s

Community & Wellbeing
Joint Museum and Library Facil ity 300,000             -                300,000           470,000          770,000          -                      770,000          63,008            706,992          100,000          670,000-          

Sub-Totals 300,000            -               300,000          470,000          770,000          -                      770,000          63,008            706,992          100,000          670,000-          
Commercial & Technical
Cartersfield Road (71,136) -                71,136-             1,330,000      1,258,864      177,600             1,436,464      -                   1,436,464      500,000          936,464-          
Investment Property Acquisition Fund 2,152,387          -                2,152,387        -                   2,152,387      -                      2,152,387      1,034,265      1,118,122      1,034,270      1,118,117-      
Investment Properties (Landmark Buildings) 51,791               51,791-        -                    -                   -                   -                      -                   -                   -                   -                   -                   
EFDC Shopping Park 21,677               21,677-        -                    -                   -                   -                      -                   -                   -                   -                   -                   
CCTV Replacement Programme 146,670             50,854-        95,816             85,000            180,816          -                      180,816          99,188            81,628            126,570          54,246-            
Superfast Broadband (REFCuS) 350,000             -                350,000           -                   350,000          -                      350,000          -                   350,000          -                   350,000-          
CarPark CCTV Systems 38,423               30,423-         8,000                8,000               8,000               8,000               8,000-               
Disabled Facil ities Grants -                      -                -                    971,510          971,510          -                      971,510          284,059          687,451          971,210          300-                  
Leisure Centres 10,770               10,770-        -                    -                   -                   -                   
Car Park Schemes (46,361) 46,361         -                    -                   -                   -                   
Civic Offices Accommodation Project 173,115             -                173,115           150,000          323,115          -                      323,115          311,472          11,643            345,820          22,705            
Highway Ranger Vehicle & Equipment -                      -                -                    -                   -                   -                      -                   -                   -                   -                   
Grounds Maintenance 19,400               -                19,400             30,000            49,400            -                      49,400            -                   49,400            49,400            -                   
Highways 140,000             -                140,000           -                   140,000          -                      140,000          -                   140,000          140,000          -                   
NWA Preparations Phase 1 -                      -                -                    200,000          200,000          -                      200,000          -                   200,000          150,000          50,000-            
Vehicle Fleet Replacement 750,000             -                750,000           383,000          1,133,000      -                      1,133,000      72,912            1,060,088      750,000          383,000-          
Epping Leisure Facili ty -                      -                -                    -                   -                   -                      -                   68,970            68,970-            68,970            68,970            
Ongar Leisure Centre -                      -                -                    -                   -                   -                      -                   34,087            34,087-            -                   -                   

Sub-Totals 3,736,736        119,154-      3,617,582      3,149,510      6,767,092      177,600             6,944,692      1,904,953      5,039,739      4,136,240      2,808,452-      
Corporate Services
ICT General Schemes 89,021               -                89,021             128,000          217,021          -                      217,021          21,657            195,364          95,000            122,021-          
ICT Strategy 120,464             35,060         155,524           1,970,500      2,126,024      -                      2,126,024      180,033          1,945,991      1,178,200      947,824-          
Civic Offices Accommodation Project (ICT) 448,756             -                448,756           15,000            463,756          -                      463,756          257,106          206,650          463,756          -                   

Sub-Totals 658,241            35,060        693,301          2,113,500      2,806,801      -                      2,806,801      458,796          2,348,005      1,736,956      1,069,845-      
Housing (Property Services)
Oakwood Hi ll Depot extension 39,171               -                39,171             -                   39,171            -                      39,171            1,539               37,632            39,171            -                   
Town Mead Depot 799                     799-              -                    -                   -                      -                   -                   -                   -                   -                   
Investment Properties (Planned Works) 266,400             10,484-        255,916           65,100            321,016          -                      321,016          205,950          115,066          321,016          -                   
Operational  Properties (Planned Works) 85,928               -               85,928             48,000            133,928          -                      133,928          21,153            112,775          105,150          28,778-            

Sub-Totals 392,298            11,283-        381,015          113,100          494,115          -                      494,115          228,642          265,473          465,337          28,778-            
Place
Climate & Environmental Projects 400,000             223,016-      176,984           250,000          426,984          -                      426,984          -                   426,984          426,984          -                   

Sub-Totals 400,000            223,016-      176,984          250,000          426,984          -                      426,984          -                   426,984          426,984          -                   
Qualis
Asset Purchase Loan -                      -                -                    -                   -                   16,000,000       16,000,000    -                   16,000,000    16,000,000    -                   
Regeneration Finance Loans -                      -                -                    45,000,000    45,000,000    -                      45,000,000    -                   45,000,000    30,000,000    15,000,000-    

Sub-Totals -                     -               -                   45,000,000    45,000,000    16,000,000       61,000,000    -                   61,000,000    46,000,000    15,000,000-    

Total 5,487,275     318,393-   5,168,882   51,096,110 56,264,992 16,177,600   72,442,592 2,655,399   69,787,193 52,865,517 19,577,075- 

Scheme

20/21 Budget Outturn (xtract) 2021/22 Budget Progress (@ 30 September 2021 - Q2)

 
 
 
 
 
 
 

 
 
 
 

 
 

 

  



Appendix C 
 

Housing Revenue Account Capital Programme 2021/22 
 

 Quarter 2 Forecast  
 

2020/21 
Unspent/ 

(Overspent) 
Balances Savings

Balances Rolled 
Forward into 

2021/22

 Balances 
Rolled Forward 
from 2020/21 

 Virements 
between 
Schemes 
2021/22 

 2021/22 
Budget 

Allocation 

 2021/22 
Budget 

(Updated)  Actuals to Q2 
 Remaining 

Budget 

 Forecast 
Outturn 
2021/22 

 Forecast 
(Uspend) / 

Ospend 
2021/22 

Schemes £'s £'s £'s £'s £'s £'s £'s £'s £'s £'s £'s

Housing Development Programme:
   Housebuilding 4,540,000        4,540,000-        -                    -                    -                    17,014,000     17,014,000     1,138,761        15,875,239     13,317,500     3,696,500-        
   Open Market Acquisitions -                    -                    -                    -                    -                    -                    -                    2,415,000        2,415,000-        2,941,490        2,941,490        
   Qual is Acquisitions -                    -                    -                    -                    7,492,000        7,492,000        -                    7,492,000        191,140           7,300,860-        
Sub-Totals 4,540,000        4,540,000-        -                    -                    -                    24,506,000     24,506,000     3,553,761        20,952,239     16,450,130     8,055,870-        

Capital Works:
   Heating 314,000           -                    314,000           314,000           -                    1,519,000        1,833,000        392,000           1,441,000        1,833,000        -                    
   Windows, Door and Roofing 1,249,000        -                    1,249,000        1,249,000        643,000.00-     3,003,000        3,609,000        1,278,000        2,331,000        3,320,000        289,000-           
   Compliance Planned Maintenance 96,000             96,000             96,000             150,000.00     623,000           869,000           90,000             779,000           549,000           320,000-           
   Kitchens & Bathrooms (inc void allocation) 125,000           125,000           125,000           -                    1,375,000        1,500,000        424,000           1,076,000        1,400,000        100,000-           
   Electrical 129,000-           129,000-           129,000-           -                    2,175,000        2,046,000        495,000           1,551,000        2,046,000        -                    
   Sprinklers 175,000           175,000           175,000           -                    100,000           275,000           5,000                270,000           275,000           -                    
   Environmental 106,000           106,000           106,000           -                    584,000           690,000           27,000             663,000           689,000           1,000-                
   Structural  works 223,000           223,000           223,000           493,000.00     1,550,000        2,266,000        89,000             2,177,000        2,266,000        -                    
   Disabled adaptations 56,000-             56,000-             56,000-             56,000.00        650,000           650,000           339,000           311,000           650,000           -                    
   Asbestos Removal 63,000             63,000             63,000             56,000.00-        251,000           258,000           12,000             246,000           237,000           21,000-             
   Estate Improvements 57,000             50,000-             7,000                7,000                -                    140,000           147,000           1,000                146,000           147,000           -                    
Sub-Totals 2,223,000        50,000-             2,173,000        2,173,000        -                    11,970,000     14,143,000     3,152,000        10,991,000     13,412,000     731,000-           

Other Housing Schemes:
   Service Enhancements 691,000           20,000-             671,000           671,000           -                    30,000             701,000           6,000                695,000           567,000           134,000-           
Sub-Totals 691,000           20,000-             671,000           671,000           -                    30,000             701,000           6,000                695,000           567,000           134,000-           

Vehicle Replacements 74,000             74,000-             -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Expenditure 7,528,000        4,684,000-        2,844,000        2,844,000        -                    36,506,000     39,350,000     6,711,761        32,638,239     30,429,130     8,920,870-        

2020/21 Budget Outturn (xtract)
 2021/22 Budget Progress (@30 September 2021 - Q2) 

HRA Capital Programme Q2 Forecast 2021/22

 
 

 


